
 

July 2026 
Sales Tax: The County has received year-to-date sales 
tax revenue of $78,408,041, which is 10.1% ahead of 
where we were at the same point last year. l Payments 
received to date represent 43% of the adopted 2026 
budgeted sales tax revenue of $182,500,000. Sales tax 
receipts lag by two months. Based on current trends, the 
County is on track to exceed the budgeted amount. 
However, even a small economic downturn could 
negatively impact sales tax. 
 
Interest & Investment Earnings: Interest budgeted for 2026 is $6,545,091, which represents a 15.9% 
decrease over the 2025 adopted budget. The County has earned approximately $2.8 million for the first 
six months of the year, representing 43.2% of the 2026 budget. Based on current trends, this revenue 
may underperform. While declining interest rates can impact investment earnings, the County’s 
allocation of available cash also affects revenue. As of July 6, 2026, we have $89.3 million in our Deposit 
Account with Bank of Green County earning 0.7% interest, and only $14.2 million in our Deposit Plus 
account earning 3.61%. Performing regular cash flow analysis would enable us to move more money 
into higher yield accounts.  
 
Occupancy Tax: The 2026 budget calls for $8,688,000 in occupancy tax, slightly below 2025 actual 
collections. Currently the general ledger shows $2,197,626.27 with $448,367.18 accrued back to 2025 
and $1,197,471.07 in receipts not yet journaled as of July 6th for a total of 2026 collections of 
$2,946,730.16 or 33.9% of budget. Although we have only collected one full quarter (March-April-May) 
this revenue is showing signs of slight weakness and is trailing last year by $190,532. 
 
Adult-Use Cannabis Products Tax: Cannabis revenues are unchanged since our last report. The 
County has budgeted $220,000 for this revenue in 2026. Currently the County has collected adult-use 
cannabis tax payments for 2026 sales totaling $246,571 of which the County will retain and recognize 
25% or $61,643, as revenue. We anticipate receiving three more quarterly payments that will contribute 
to 2026 revenues. 
 
Delays in Accounting Procedures: We have received bank reconciliations for January, February and 
March of this year. One of the major issues holding up bank reconciliations was unposted payroll 
journal entries that required budget modifications in order to post the entries. Those have now largely 
been corrected. We are seeing more timely journal entries which indicate the finance team is catching 
up.  
 
iPark Financial Status: iPark failed to make two required mortgage payments due January 2 and 
January 10, 2026, bringing the total mortgage arrears to $6,563,860. This does not include interest 
and penalties on the mortgage. iPark also failed to pay general town, county and special district taxes 
due January 31, 2026, bringing the total tax arrears to $3,036,503 including interest and penalties as 
of July 6, 2026. The total combined sums owed to taxpayers between mortgage and tax obligations 
are now $9,600,363.  
 
 



Audits, Reports and Initiatives: The Comptroller’s Office recently released a report on fund balance 
(see summary of General Fund Fund balance on next page of this report). We are currently working on 
reports on utilization of bridge maintenance crews and bridge status, a snapshot of overtime and an 
audit of Sheriff’s payroll.  
 
In light of the financial issues the County is facing, we have cut a vacant position, and it will not be 
included in our 2027 budget. The position eliminated was Quality Analyst I, we still have Quality Analyst 
II. 
 
The Comptroller’s Quality Team is reviewing the Restorative Justice contract with Family of Woodstock. 
We made site visits to both County cooling centers during the heat wave and found them clean with no 
attendance at the time of our visit in Kingston and attendance of 8 people throughout the day we visited 
in Ellenville including a family with 2 children. 

 


