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Sales Tax Revenue Growth
Sales Tax revenues represent 38% of the County’s
legally adopted operating budget in 2026. This
percentage reached a peak of 44% in 2023. While
sales tax revenues reduce the impact of the County
budget on real property taxpayers, sales tax is a
volatile revenue which is dependent on the health of
the overall economy. Should we suffer an economic
downturn, a reduction in this revenue could result in
an increase in property taxes. During the Great
Recession, Ulster County’s 2009 sales tax revenues
declined 8% from the prior year. 
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Sales tax revenues totaled $180.9 million in 2025, a 3.17% increase in actual revenues compared to 2024.  
Ulster County has seen an increase every year over the last ten years except for 2020 which saw a slight
downturn of less than 1% because of the Covid 19 pandemic. Ulster County also saw an exceptional year
in 2021 as the economy rebounded with a 21.65% increase in sales tax revenues. Ulster County has seen
an average sales tax growth of 5.41% over the last 10 years, including the exceptional pandemic-era years
of 2020 and 2021. Historically, Ulster County’s average annual sales tax growth has been closer to 3%.

Sales Tax by Industry
The NYS Department of Taxation and Finance provides sales tax revenues  by Industry sector for further
analysis of the changes affecting specific industries.  The data is released based on the sales tax year
which runs March 1  through the end of February. The release of industry code taxable sales data lags
sales tax collections by at least six months. The data relies on reporting by taxpayers based on their stated
industry codes which may not be correct. Furthermore, the data is often corrected as more information
comes in over time. Even with these caveats, the Comptroller’s Office does report on taxable sales by
industry code because we believe it provides critical information to policy makers and taxpayers about the
economy of Ulster County.
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In Ulster County, the top 15 industry codes make up approximately 68% of the total taxable sales within the
County. Below is the taxable sales and purchases data for the last available full sales tax year. The sales
tax rate in Ulster County is 8% of which 4% is retained by New York State, and 4% is paid to the County.
Accordingly, the taxable sales and purchases for each industry can be analyzed individually for its impact
on Ulster County revenues.
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[1] Taxable Sales and Purchases Quarterly Data beginning March 2013 https://data.ny.gov/Government-Finance/Taxable-Sales-And-Purchases-Quarterly-Data-
Beginni/ny73-2j3u/data

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.ny.gov%2FGovernment-Finance%2FTaxable-Sales-And-Purchases-Quarterly-Data-Beginni%2Fny73-2j3u%2Fdata&data=05%7C01%7Cewer%40co.ulster.ny.us%7C51faf1ceedfc4409b79c08db294f4d97%7C9eeb6ad135c044d88e8bf0e5c44ca2a3%7C0%7C0%7C638149192800483172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9zeWd6rJYRFqeXWRFRFUeIRb20iJcmZcis08ytEs0i4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.ny.gov%2FGovernment-Finance%2FTaxable-Sales-And-Purchases-Quarterly-Data-Beginni%2Fny73-2j3u%2Fdata&data=05%7C01%7Cewer%40co.ulster.ny.us%7C51faf1ceedfc4409b79c08db294f4d97%7C9eeb6ad135c044d88e8bf0e5c44ca2a3%7C0%7C0%7C638149192800483172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9zeWd6rJYRFqeXWRFRFUeIRb20iJcmZcis08ytEs0i4%3D&reserved=0


2

Of those taxable sales, the largest industry categories are Department Stores, Automobile Dealers,
Restaurants/Other Eating Places and Gasoline Stations.

Electronic Shopping
Electronic Shopping has increased substantially
since the 2017-2018 sales tax year, reflecting the
broader national shift towards e-commerce. In 2019,
New York State adopted the Marketplace Provider
Tax based on the 2018 United States Supreme
Court South Dakota v. Wayfair decision, which
required online sellers with gross sales over
$500,000 or over 100 sales transactions to collect
and remit sales tax. That really began to impact
collections after 2020. Taxable sales in the
electronic shopping category grew 76% in the 2019-
2020 year over the prior year, and 95% in 2020-
2021 over the 2019-2020 sales tax year. In the last
two full sales tax years for which we had data (2022-
2023 and 2023-2024), the annual growth has
averaged 4.5%. 

[2] South Dakota v. Wayfair, Inc., 585 U.S. 162 (2018)
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The importance of the Wayfair decision and its
implementation in New York State cannot be
understated. State and local governments reaped
tens of millions of dollars in sales tax revenue during
the pandemic, when so many sales moved online.
Ulster County has underestimated sales tax
revenues each year since 2020. In the 2023-2024
sales tax year, we estimate that electronic shopping
resulted in $13.9 million in revenues for Ulster
County and its municipalities. At the same time, the
rise of online shopping has coincided with increasing
vacancies in some traditional retail corridors,
particularly in the Town of Ulster. 



Without the change to the law allowing sales tax collection on electronic shopping platforms, Ulster County
sales tax revenues would not have seen the large increases post-pandemic that occurred.

Over the last several months New York State Department of Tax and Finance has decided to reclassify
taxable sales data from Electronic Shopping into other categories. The New York State Department of Tax
and Finance recently restated the data but unfortunately the restated data contains other changes beyond
just the reclassification of electronic shopping. 

The Comptroller’s Office attempted to separate brick-and-mortar sales from online sales by industry but
was unable to do so. After Electronic Shopping sales were redistributed to their related industries,
Department Stores showed a large increase from $31.4 million to $449.7 million for the March 1, 2023–
February 28, 2024 tax year. However, this increase cannot be assumed to represent online sales alone, as
the revised figures also reflect additional taxable sales, potentially from amended filings.
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Prior to the reclassification, Electronic Shopping was within the top five taxable sales industries while
Department Stores did not show up in the top 15 industries. While we cannot isolate the exact amount of
online versus brick-and-mortar sales for Department Stores, it is safe to say that a very large percentage
of Department Stores sales are occurring online. Without the ability to tax online sales, local governments
dependent on sales tax revenues would have seen significantly less revenue over time.

Sales tax revenues make up a large part of Ulster County’s annual budget. Our reliance on sales tax
makes the County’s fiscal health susceptible to economic downturns. Actual sales tax revenues for 2025
exceeded budgeted sales tax revenue by 3.09% and exceeded 2024 actual revenues by 3.17%. When you
consider the historical average, which is to see a 3% increase in sales tax annually, it shows that sales tax
growth is returning to normal levels. Taxing electronic shopping was critical to supporting sales tax
revenues for state and local government through the pandemic. Ulster County policy makers must be wary
of relying too heavily on sales tax going forward as this revenue source is susceptible to declines during
difficult economic times. 

Conclusion


