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A new sales tax revenue sharing agreement was approved by the County Legislature and the City of
Kingston Common Council. The new sales tax agreement went into effect on March 1, 2026, and it will be
in effect through February 28, 2031. It increases the ordinary amount that the County shares with the
towns and villages from 3% of total sales tax collections to 3.5% of collections, with some additional
caveats that can allow a reduction to 3%. The new agreement also calls for the County and City of
Kingston to meet and discuss an additional distribution of up to 12% of the amount collected above the
County’s annual sales tax budget with the towns and villages situated within its borders. 

The new sales tax revenue sharing agreement does not change the percentage of County revenues to be
shared with the City of Kingston. The County paid the City of Kingston $20,766,163, or 11.5% of total 2025
County sales tax revenues.
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The old agreement covered the period from
March 2021 through February 2026, and called
for City of Kingston and Ulster County officials to
meet no later than May 1 of the following year to
discuss the allocation of any annual sales tax
revenues collected in excess of $128,561,331
(the amount budgeted by the County for sales tax
revenues in 2020). In practice, for all years in
which the 2020 agreement had been in place,
these discussions with the City officials had
resulted in the allocation of an additional 1% of
County gross sales tax revenues to the towns and
villages based on equalized assessed value (also
known as full valuation, the same method used
for the normal 3% distribution). As a result, towns
and villages received distributions totaling
approximately 4% of County gross sales tax
revenues during those years, although the
additional 1% was not explicitly required by the
agreement. Interest paid by New York State to the
County on the sales tax collections was not
shared with the towns and villages. The chart
shown to the right illustrates how the County
allocated and distributed 3% of the 2025 sales tax
revenues.

The County paid a total of $7,166,795 to the
towns and villages in 2025. This includes a
payment of $1,749,535 in August which was
made to share an additional 1% of the County’s
2024 sales tax earnings. It is currently unclear
whether the County will distribute an additional
$1,805,753, or 1% of the 2025 total sales tax
collections in 2026. The amount distributed will
depend on whether the County determines the
old agreement or the new agreement governs. 
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The chart above shows a dramatic difference in the calculations of the two agreements as this is the first
year of the agreement. However, the new sales tax agreement provides the towns and villages with a
higher base percentage rate going forward so the difference going forward will not be as prominent.

Town and village sales tax revenues will now be dependent on potential changes to Medicaid costs and
other reductions in state and federal aid that may impact County finances. While the towns and villages
may benefit from underbudgeted sales tax which would increase the likelihood of actual receipts
exceeding budgeted sales tax, Ulster County must continue to budget sales tax as close to anticipated
actual revenue as possible. 

If the County determines that the new agreement governs how the sales tax revenues are shared, then up
to $609,040 would be shared with the towns and villages. Under both the old and new agreement, the
County and City could theoretically decide to distribute no additional amount to the towns and villages.
Historically however, the County has shared 1% of total sales tax collected with them. See the chart below
for a breakdown of how much of the County’s 2025 sales tax revenues would be shared under both the
additional 1% historical practice and the maximum under the new agreement. 
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