DECEMBER 2025

Sales Tax:
The County received one sales tax payment for October and will receive the FES

DAL

$151,301,039, which is a 1.33% (or $2 million) increase from last year. The |
County has recorded interest on sales tax collections received from NYS of
$248,278 to the sales tax revenue line, so we have earned 86.35% of the
$175,500,000 budgeted for 2025. We are cautiously optimistic that the 1.33% HIGHER THAN LAST YEAR
budgeted amount will be achieved for 2025. The proposed 2026 Executive
Budget applies a 3% escalator to what we anticipate receiving this year.
That level of increase is in line with historical trends.

OFFICE OF THE ULSTER COUNTY COMPTROLLER

The County has shared sales tax revenues in the amount of $5.9 million to the Towns and Villages situated
within its borders in 2025 so far. The County has shared sales tax revenues of $17.1 million with the City of
Kingston in 2025 so far.

Debt:

The County paid bond principal of $10,767,283, and interest of $3,776,195 in 2025. Interest payments are due
in two installments for the County’s bonds, in May and November. Principal payments are made in November.
The also County paid bond anticipation note principal of $46,094,440 and interest of $1,728,542 last month, for
notes dated November of 2024. On November 13, 2025, the County borrowed $53,875,524 between bonds of
$11,174,073 and bond anticipation notes of $42,701,451. The County will pay interest at an effective rate of
between 2.26% and 3.45% on the bonds. The County will pay interest on the notes at an effective rate of 2.550%

Interest & Investment Earnings:

Interest & investment earnings for the year through November of 2025 are $7.6 million, or 98.3% of the budget.
Of this, $1.03 million was earned from CDs, $234,101 was earned in dividends from NYCLASS, and the
remainder was from demand deposit accounts. We are currently projecting that the County will exceed the
$7,743,500 budgeted revenue and finish with over $8.1 million in earnings. The County had a one-year CD with
an initial principal balance of $14.5 million mature with accrued interest for a total of $15.1 million on November
6, 2025. This balance was deposited into the County’s BOGC Deposit Plus account, which is currently earning
interest at a rate of 3.764%.

Occupancy Tax:

Recorded 2025 Occupancy Tax Revenues are $6,315,184 as of December 11, 2025, just surpassing the
budgeted amount of $6.3 million. The County will significantly exceed the budgeted amount for occupancy tax,
as tax returns for the period from September to November will be filed by December 20.

Adult-Use Cannabis Products Tax:

No additional payments have been received since November’s report. So far, the County has received adult-use
cannabis tax payments for 2025 sales totaling $823,439 and will recognize 25% or $206,248 of this amount as
revenue. This represents 159% of the amount budgeted, and the County expects to receive one more quarterly
payment for the year (at the end of January 2026). The State Office of Cannabis Management has reported




significant increases to sales in the County, with sales increasing 286% for the 3™ quarter of 2025 when
compared to the same quarter in 2024.

Audits/Reports and Initiatives:

We released an Ulster County Quality Report and a report on the County’s use of ARPA funds. We are working
on an audit of the RUPCO affordable rental upgrade program (ARUP), a report on the medical examiner and
various other areas.

Additionally, we are expanding the transparency of the vendor dashboard and will be adding payments made
through the Welfare Management System (WMS). These are funds dispersed from DSS, which are currently not
included in the dashboard but represent a significant portion of the County budget. We expect to have this
updated soon as we have completed the initial phase of information gathering as well as the information
integration into a sandbox version of the dashboard. During the next phase we plan to test the functionality and
verify the data integrity in the various formats and then the dashboard will be cross verified by DSS for accuracy
and completeness.



