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_ Development'& Housing Presentation: IDAs
1 October 6, 2025 oF
Ulster County ComptrollerMarch Gallagher




IDA Benefits

* Property tax abatement

* Sales tax abatement on construction materials

* Opening the door to the tax-exempt bond market

* The County does not take on the debt of the project

* The taxing jurisdictions do not give up tax revenue
they were earning



IDA Controls

* Monitoring/Reporting

* Claw backs

* Benefits tied to project characteristics

* Agood UTEP (uniform tax exemption policy)
* Community engagement
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How a 10 year PILOT works

YEAR 1 YEAR 10
Project improvements completed, property values increase, PILOT fully phased out, property owner pays full
PILOT begins taxes at new, higher value

@,

O

CURRENT ANNUAL

PROPERTY TAXES

Before PILOT PILOT Period After PILOT




EwmaPARIS

-l'* Fublic Authorities Reporting Information System

Annual Report Tor Ulster County Indusirial Developmant Agency Run Date: 073112023
Stalies: CERTIFIED
Fiscal Year Ending: 12/31/2022 Ceified Date- 03/31/2023

| General Projectinformation | | ~ Project Tax Exemptions & PILOT | Paymentinformation |
000 ProjedCode|SiO0izoz 00000000 0000000000000

. ProjeetType[lease [ StaeSaksTawEwemption [S000 ]
| ProjectName | Sievolndustes e 0 | 00000 LocalSalesTaxExemplion [S000 0000000000000 |
| CounlyRealProperty TaxExemplion [SET8500 |
| Project Part of Another Phase ofMuliPhase | Mo |  LocalProperty TaxEwemplion |faa7sec0 0000000000000 |
. OrigmalProjectCode| [~ School Property Tax Exemption | SEsdszco |
| TowlProjeetAmount [SEEI00000 0 0 0 0 [ 0 TolalExemplions |

510 ; )
Fiatbieh Avenie 500 DAILY FREEMAN e

Address Line2 Average Estimated Annual Salary of Jobs o be | 57, 482.00 e
Createdial Current Market rates

rment FTES Ly i in 2021

KINGSTON 2600000 Tec 106,000.00 Kingston Mayor Shayne Gallo lauds move of Stavo Industries, planned

- city]
- Sme Wy E1.00
12am Estimaled Average Annual Salary of Jobs o be | 47,632.00 move by Wolf-Tec to Flatbush Avenue

L
1
Retainediat Current Market rates
Province/Reqion | Cument#olFTEs | 75.00 N : )
- Counlry] # af FTE Construction Jobs during Fiscal Year | 0.00 ¥ . i

 Mei Employment Change | 21.00 Yo : ;- o N MOST POPULAR
. hpplicant Name | Stavo lndusiies, Inc. - O] RS ; - o
Address Linel | & Norlh Front Stieel Project Status } AWy > Kingaton- RinocH Biage
EINGSTON ‘Current Year |5 Last Year for Repo ’ ¥ the event in Ulster, Dutchess
Zip
gien

- Stame | MY There is no Debt Dutstanding for this Pro e Winter storm watch issued for

Solar eclipse 2024: When to see

DA Does Not Hold Title to the Propert western Ulster, western Greene
counties

The Pro Receives No Tax Exemplions
000000 Country [USA - : p a Mid-Hudson Valley arrests
- report: April 1, 2024

e Sole survivor of Route 28 crash

Province/Re

that killed 2 Kingston High
students files suit

Pro-israel and pro-housing supe!
PACs enter race for the 103rd
Assembly District

Mid-Hudson Valley arrests
report: March 31,2024

Ulster County Comptroller
e Office’s report lists risks to county|
finances

Mohonk Preserve offers free one-
month passes for Ulster County
residents




Property Tax in Georgia v. New York

Building Taxes

Cost e Paid

GA $300,000 0.86 $2,580
NY $300,000 1.88 $5,640

State




Now imagine a $30,000,000 building

What’s the 15-year impact?

$5,640,000-$2,580,000=$3,060,000 property tax annually

$3,060,000, 15 years @ 5% interest = $23.4m net present
value

Where would you build?



Property Tax in Georgia v. New York

Building Tax RalE Taxes

Cost Paid
GA $300,000 0.86 $2,580

NY $600,000 1.88 $11,280

State




Now imagine a $60,000,000 building

What’s the 15-year impact?

$11,280,000-$2,580,000=$8.7m property tax annually

$8.7m, 15 years @ 5% interest = $66.6m net present value

Where would.you build?
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rities Reporting Information System

Woodland

R Date: 073112023
SLalls: CERTIFIED

Annual Report for Llster County Industrial Developmeant Agency

Fiscal Year Ending: 12/31/2022 Ceified Date- 033142023
General Project Information Project Tax Exemptions & PILOT | Payment Information
Project Code | 5101.07-02
Project Type | BoadsMoles Issuance Stale Sakes Tax Exemplion | $0.00
Project Name | Woodland Ponds Local Sales Tax Exemplion | $0000
County Real Property Tax Exemplion | 5144 774.00
Project Part of Another Phase or Multi Phase | Mo Local Property Tax Exemplion | 5272 6EZ.00
Original Project Code School Property Tax Exemplion | $6819,189.00
| Project Purpsse Category | Civic Facity Mortgage Recording Tax Exemplion | $0000
Total Prapect Amount | $117,400,000000 Tolal Exemplions £1,236,645.00
Beneliled Project Amount | £117 45000000 Total Exemplions Nel of RPTL Section d85-b | $1 236, 645.00
BondMote Amount | £117,4530,000.00 Filot payment Information
Annual Lease Payment Actual Payment Made Payment Due Per Agreement
Federal Tax Status of Bonds | Tax Exempl County PILOT | $87,193.14 387.193.14
Mot For Profit | Yes Local PILOT | 5260432 38 3269,432.38
. Date Project approved | 100172007 Sehiool District PILOT | 5493374 46 5493,374.48
Did 1DV took Tike 1o Property | Yes Total PILOT | $850,000.00 SE50,000.00
Drate DA Took Title to Property | 10031/2007 Met Exemplions | $386,645.00
s Year Financial Assistante is Planned (o End | 2042 Project Employment Information
Noles | # of FTES belare (DA stals should be 3 in 2021 .0riginal esimate of jabs 1o be created shauld be 112, The praject reported 90,66 curment FTES, According 1o AGency
calculatons based on supparting documents sent for verification of payroll infarmation report. current FTES appeared o be 206.8 in 2021. Bond issuance is with the
Ulster County Capital Resource Cofparation. PILOT agreement is with the Uister County Industrial Developrment Agency. Aodress was initally reparted with a typa.
Adddress is 60 Park Lane.
Location of Project # of FTEs before IDA Status | D.00
pp— Address Linel | 60 Pakr Lane Original Estimate of Jobs to be Created | 126.00
- — Address Line2 Average Estimated Annual Salary of Jobs o be | 55000.00
Createdial Current Market rates)
City | HIGHLAND Annualized Salary Range of Jobs to beé Created | 21,536.00 To: 151,000.00
mm———— State | MY Original Estimate of Jobs 1o be Retained | 0.00
Zip - Plusd | 12528 Estimated Average Annual Salary of Jobs v be | 0.00
Relainedial Current Markel rates)
ProvincelReagion Current # of FTEs | 250.00
Country | Uniled States # ol FTE Consiruction Jobs during Fiscal Year | 0.00
Applicant Information Net Employment Change | 250.00
Applicant Name | Cynihia Rozenbeng
3 Address Linel | 20000 Horizan Way Project Status
- Address Line2
City | MOUNT LALREL Current Year 15 Last Year lor Reporting
State | MJ There is no Debl Dulstanding for this Propect
Zip - Plusd | DBO54 IDA Does Not Hold Title to the Property
Province/Region The Project Receives No Tax Exemplions

o "
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EvAaPARI

- -y blic ithorities Reporting Information System

Fiacal Year Ending: 121312022

Annial Report for Ulster County industrial Development Agency

Ruin Date:
Sialus:

07312023
CERTIFIED

Cenilied Date- 033172023

General Project Information Project Tax Exemptions & PILOT | Payment Information
Project Code | 5101-07-03A
Project Type | BondaMoles lssuance State Sales Tax Exemplion | 50000
Project Name | Gardiner Library 2 Local Sales Tax Exemption | 0,00
Counly Real Property Tax Exemplion | 50000
Project Parl of Another Phase or MUl Phase | No Local Properly Tax Exemption | S0.00
Driginal Projecl Code Schoel Property Tax Exemplion | £0.00
Project Purpose Category | Clvic Fachty Mortgage Recording Tax Exemption | S0.00
Total Project Amount | $500,000.00 Total Exemplions £0000
Benelited Propect Amount | $500,000.00 Total Exemiplions Net of RPTL Section 485-b | 50000
Bond/Note Amount | £E855,000.00 Filot payment Information
Annual Lease Payment Actual Payment Made Payment Due Per Agreemenl

Federal Tax Stalus of Bonds | Tax Exempl Courty PILOT | $0.00 #0.00

Mot For Pralit | Yes Local PILOT | S00D0 30.00

Date Project approved | 17172008 School District PILOT | 50000 $0.00

Did IDA took Tilke 1o Property | Mo Total PILOT | 0000 30.00
Date |0V Took Title to Property MNet Exemplions | 50000

Year Financial Assistance s Planned 1o End | 2016

Project Employment Information

Notes

In 2027 the progect reponed B cument FTES. According 10 Agency calculations Dased on Supportng documents. sent forn venlication of payrol infarmation report, curment

FTEs appeared to be 3.389 in 2021, Bond balance as of December 31, 2022 was 5210940, This bar

d miatures December af 2028,

Location of Project # of FTEs before IDA Status | 0.00
Address Linel | 5 Stalion Squarg Driginal Estimate of Jobs to be Created | 0.00
Address Line2 Average Estimated Annual Salary of Jobs o be | 0.00

Creatediat Current Market rates)
City | GARDINER Annualized Salary Range of Jobs to be Created | 0.00
State | NY Original Estimate of Jobs o be Retained | 0.0D
Zip - Plusd | 12525 Eslimated Average Annual Salary of Jobs o be | D.0D
Retained(al Current Market rates)
Province Reqsn Current # ol FTES | B.OD
Country | Uniled States # of FTE Construction Jobs during Fiseal Year | 0.00
Applicant Information Met Em ent Change | B.0D
icant Name | Barbara Sidaes
Address Line1 | 5 Stalion Square Project Status
Address Line2
City | GARDINER Current Year |s Last Year for Reporting
State | NY There is no Debl Outstanding lor this Project
Zip - Plusd | 12525 IDA Does Mot Hold Title to the Propemy
PriovinceRegion The Project Receives No Tax Exemplions
Country | USA

£
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STIONS?

Office of the
Ulster County Comptroller

-~ March S. Gallagher

l E!om” oller.UlsterCount
: ® 8453318774 =1 |



mailto:CountyComptroller@co.ulster.ny.us
http://comptroller.ulstercountyny.gov/
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