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AUDIT IDENTIFIES AREAS FOR IMPROVED INTERNAL CONTROLS 
AT ULSTER COUNTY COMMUNITY ACTION 

 
Kingston, NY (August 13, 2025)- Ulster County Comptroller March Gallagher released an audit of 
the County’s contract with Ulster County Community Action for providing food and personal items 
to Ulster County residents located in emergency housing motel placements. The scope of the 
audit covered two $150,000 contracts, one for 2023 and one for 2024. 

The audit was requested by the Minority Caucus of the Ulster County Legislature, including one 
legislator who serves as a Board Member to the UCCAC. The Comptroller’s Office had also received 
concerns from the community regarding the provision of services. 

The audit found UCCAC’s billing practices for the requested payroll portion violated contract 
provisions, as they were billed in one lump sum and based on budgeted payroll rather than actual 
payroll costs incurred. The audit also found that Ulster County failed to enforce the contractual 
provisions that required monthly billing which hampers the County’s ability to monitor the 
contract. Additionally, UCCAC lacked appropriate internal controls over inventory items purchased 
under the County contract due to a lack of segregation of duties. The contract with UCCAC 
required them to engage motel-placed residents on the safety and condition of their locations, 
however, it did not require UCCAC to track those engagements.  

In addition to the three findings, during the audit the County learned that UCCAC was years 
behind in their external audits and tax filings. This prevented the County from executing the 2025 
contract under Resolution 2024-78, which barred the County from contracting with nonprofits 
that are not up to date on their financial reporting and tax filings. The requirements of Resolution 
2024-78 have been delayed until 01/01/2026 as the County establishes procedures for monitoring 
nonprofit vendors. Accordingly, a 2025 contract was entered into in July 2025 with UCCAC to 
provide groceries and personal care items to residents of emergency housing motel placements. 

Ulster County Community Action responded to the audit findings by making changes internally 
to address issues identified. 

“Ulster County residents and elected officials deserve to know that contracts with outside agencies 
operate appropriately, and that vendors are providing quality services. In this case, our most 



 

vulnerable residents, already housing insecure, benefit greatly from receiving groceries and 
personal care items. With limited resources, it is imperative for UCCAC to ensure that the inventory 
of items is controlled and that their billing meets the contractual requirements. I am pleased that 
UCCAC accepted our recommendations.” 

The full audit report and UCCAC’s response are available on the Ulster County Comptroller’s 
website at comptroller.ulstercountyny.gov. 
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