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The County makes sales tax sharing payments of 11.5% to the City of Kingston shortly after receiving
payment from New York State. The County pays the Towns and Villages their 3% on a quarterly basis.
Quarterly distribution of sales tax is a common practice for New York State Counties that share sales tax
with their Towns and Villages. As can be seen above, the agreement expires in February of 2026, and a
new agreement will need to be reached in 2025. 

The 2020 agreement calls for City of Kingston and Ulster County officials to meet no later than May 1 of
the following year to discuss the allocation of any sales tax revenues collected in excess of
$128,561,331, which represents the amount budgeted by the County for sales tax revenues in 2020. In
practice, for all years in which the agreement has been in place, the agreement has resulted in the
allocation of an additional 1% of County gross sales tax revenues to the Towns and Villages based on
equalized assessed value (also known as full valuation, the same method used for the normal 3%
distribution).  For 2023 revenues, Resolution No. 355 of 2024 passed the Ulster County Legislature on
June 18, 2024, authorizing the distribution of an additional 1% of gross 2023 County sales tax
collections, or $1,702,038, to the Towns and Villages. As we look towards the 2025 negotiations, it
appears highly likely that the County’s 2024 sales tax revenues will once again exceed the 2020
budgeted amount of $128,561,331.

[1] State law specifically contemplates that the sharing of sales tax between counties and municipalities “be allocated quarterly . . . in proportion to their
respective populations . . . or in such other proportion as may be agreed upon by the elective governing body of the county and of each of the cities in the
county with the approval of the state comptroller.” NYS Tax Law § 1262(c).

The sharing of sales tax revenues by Ulster County with its municipalities has long been a topic of
debate. Under state law, the City of Kingston could assess its own sales tax, but instead the City opts to
join with the County in a single rate and collection. The City’s authority to collect gives it a contractual
right to negotiate with the County on how the sales tax revenues are shared, a right enjoyed by no other
municipality in the County. The sales tax agreement between Ulster County and the City of Kingston is
typically negotiated and executed every five years. During the negotiations of the last agreement, towns
and villages expressed a strong interest in receiving a greater share of the sales tax collected, resulting
in an additional payment for municipalities if a benchmark of sales tax revenue collections was achieved.
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Normal Sharing
Ulster County shares sales
tax collections with the City
of Kingston and the 20
Towns and 3 Villages
situated within the County.
On November 12, 2020,
Ulster County and the City of
Kingston entered into an
agreement to share sales tax
as follows:

Sharing an Additional 1% of the Gross Revenues

1

Sales Taxes and Related Revenues 
Following is summary information showing the total
sales tax revenues earned and distributed for the
County’s fiscal year 2023: 
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Ulster County receives monthly interest payments from New York State for the period that the State
holds the County’s share of sales tax collections. Ulster County interest revenues on sales tax have
increased sharply over the last three years. Interest earnings were $4,396 and $139,143 in 2021 and
2022, respectively. These sales tax interest revenues are excluded from the allocation base that the
County uses to calculate the amount of sales tax shared with other local governments. However, in the
financial system of the County, and for budgeting purposes, these interest payments are included in the
total sales tax earnings. When 2023’s actual revenues are presented for the County’s fiscal year 2025
budget, these interest revenues will be included with the amount reported as sales tax earned and will
be shown as $170,569,996.

Below is a chart showing the total 2023 sales tax sharing payments made by Ulster County:
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Our Neighbors
Most Counties in New York share some
amount of sales tax with the local
municipalities located within their
borders. Of the 57 Counties located
outside of New York City, 12 choose to
share nothing with the other local
governments situated within their
borders. As can be seen in the following
chart, 3 of the Counties that do not
participate in sharing agreements border
Ulster County. 2

[2] https://www.osc.ny.gov/local-government/local-sales-tax-sharing-new-york-state

https://www.osc.ny.gov/local-government/local-sales-tax-sharing-new-york-state


Other Counties do not all distribute sales tax to their Towns on the basis of full valuation. Neighboring
Dutchess and Orange use population as the metric for sales tax allocation to their Towns. 

Distributing Sales Tax Based on Population Vs. Full Valuation – What if?
If Ulster County were to distribute sales tax to its local municipalities using population rather than full
valuation, the results would be as follows:
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Conclusion: 

The Towns of Woodstock, Saugerties, and Ulster received the greatest share of the 4% of sales tax
that Ulster County shared with its Towns and Villages for 2023. The Towns of Kingston, Hardenburgh,
and Denning received the least. Of the three Villages, Ellenville received less than half of what
Saugerties and New Paltz received. The sales tax sharing agreement that the County is currently
bound by will need to be renegotiated with the City of Kingston prior to its expiration on February 28,
2026. The County is legally allowed to change the amount shared with local municipalities. Any future
agreement will require the approval of the County Legislature, which has membership from all
geographic locations in the County.

A shift from the full value method of allocation to a population-based method of allocation would leave
the Town of Woodstock searching for over $380,000 to balance their budget. The Town of
Shawangunk would have a windfall of over $225,000.


