
The mission of the Ulster County Comptroller’s Office is to serve as an independent agency of the people, to protect the public interest by 
monitoring County government and to assess and report on the degree to which its operation is economical, efficient and its financial 
condition sound. 

 
 

ULSTER COUNTY 
COMPTROLLER’S OFFICE 
Elliott Auerbach, Comptroller 

 

Audit of Internal Controls 
Over Postage 

May 15th, 2017



ULSTER COUNTY 
OFFICE OF THE COMPTROLLER

PO BOX 1800  
 KINGSTON, NEW YORK 12402 

Telephone (845) 331-8774  Fax (845) 340-3697 

__________________________________________________________________________________________________________________ 

Dear County Officials: 

Following is our report on the Purchasing Department’s methodologies and practices regarding 
postage services for Ulster County’s departments, offices, and programs.  Our review sought to 
confirm whether internal controls are in place, as well as operating efficiently and effectively, 
ensuring that accurate processing and billing exist.  

We conclude that the controls surrounding the operations of postage usage are generally 
appropriate. However, the procedures for billing reimbursable departments could use marginal 
improvement relating to the oversight process. 

The reports issued by the Office of the Ulster County Comptroller (“Office”) are an important 
component in accomplishing the development and promotion of short and long-term strategies to 
achieve reduced costs and improve service delivery, accountability, and protection for the County’s 
assets.  These reports are expected to be a resource, are designed to identify currently emerging 
fiscally related problems, and typically provide recommendations for their improvement.    

The Office conducted this audit and produced this report in accordance with the Comptroller’s 
authority as set forth in Article IX, Section 57, first paragraph, and Sections 57(A) and (G) of the 
Ulster County Charter, as well as applicable New York State laws, rules, and regulations. 

If we can be of assistance to you, or if you have any questions concerning this report, please feel free 
to contact us.    

Respectfully submitted, 

Ulster County Comptroller 

Evan Gallo, Esq.
Deputy Comptroller 

Alicia DeMarco, CPA 
Director of Internal Audit & 

Control 

Elliott Auerbach 
Comptroller
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The next chart summarizes the entire County’s postage expenses for 2015 and 2016, including 
reimbursable departments: 

Adopted 
Budget*

Amended
Budget*

Actual
Expense*

2015 $368,905.00 $405,801.00 $311,152.20

2016 $357,842.00 $474,124.00 $404,486.00

*Figures include interdepartmental revenue received by Purchasing

Ulster County Postage Expense

 

“Amended” amounts represent changes or additions to the originally budgeted appropriation line.   

Throughout the years highlighted above, budgeted appropriations have been transferred in and out 
of various departmental postage expenditure lines to account for other expenses incurred by the 
County.  For 2015 and 2016, the total net dollar amount of amendments to postage expenditures for 
the entire county collectively accounted for $153,178.  Some examples of budget transfers include: 
 

In 2015, Purchasing moved $36,000 in total from “Office Supplies” ($10,000), “Lease 
Rental” ($25,000), and “Auto Fuel” ($1,000) to cover anticipated shortfalls in postage.   
In 2016, Purchasing moved $125,537 in total from “Regular Payroll” ($60,787), “Jail 
Regular Payroll” ($52,500), “Supplies Office” ($10,000), “Printing Services” ($1,250), and 
“Auto Fuel” ($1,000) to supplement and increase the budgeted balance of postage.  

 
The Purchasing Department assigns an account number to each “division” of the County that sends 
mail through the Pitney Bowes machine.  Postage accounts can be tracked by dollar amount 
associated with, as well as the number of items sent by, the department or unit using the machine.   
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Appendix A: Response from Purchasing Department 




