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Why is the

Comptroller

opening this

session?

Ulster County Charter § 57(l):

* “report on the financial condition of the County and the
economy”

Conflicts and Disclosures:

* Former Chair of the Industrial Development Agency

Former Deputy Director of Planning

Former Chief Strategy Officer for HV Pattern for Progress

Former President and CEO of the Community Foundations

Friend and family of currently homeless



Several Recent Housing Studies in Last Year

e Rental Vacancy Rate Study A Survey for the City of Kingston, NY (CGR,
Feb. 2020)

e Ulster County Rental Housing Survey (Ulster County Planning Dept.
Apr. 2020)

e A Plan for Redevelopment: The City of Kingston’s Vacant and
Abandoned Properties (Pattern for Progress, Nov. 2020)

» Ulster County Housing Action Plan (Pattern for Progress, Feb. 2021)



https://reports.cgr.org/download-single-report/1907
https://ulstercountyny.gov/sites/default/files/documents/planning/2019_Rental_Housing_Survey_Report.pdf
https://kingston-ny.gov/filestorage/8399/8469/15358/City_of_Kingston_Housing_Study_10.15.20_final.pdf
https://ulstercountyny.gov/sites/default/files/documents/planning/2021_uc_hap.pdf

Demographics

 We are aging - The median
age in Ulster County
increased from 41.2 in
2010to 43.7 in 2018

* Ulster County population
shrank from 181,000 in
2010to 178,665 in 2020.

* Becoming more diverse -
Ulster County’s Hispanic
population grew 19.3%
from 2010 to 2018.

WITHOUT HISPANIC
POPULATION GROWTH WE
WOULD BE SEVERELY
CONTRACTING.






Housing
Crisis
Exacerbating
Factors

* Complex
Flipping

 Short-term
Rentals

* Rising Real
Estate Prices




Complex Flipping (sale versus flip)

 E&M -> Aker (2018 sale and 2020 flip)

e Stony Run (267 units), HV Landing (68 units), Lakeshore Villas (151 units),
Black Creek Rd.(? Units). Sunset Gardens (217 units) retained by E&M

* Piazza - Duna Real Estate Group (2019 sale)
e Pajama Factory & Brush Factory (100 units), Shirt Factory (60 units)

* Dutch Village LLC (2018 sale)
* 138 units

e Others like Barmann Road - 26 units (sold in 2018 for $S1.4m)



Short-term Rentals

* As per Airbnb in 2018 we had 1800




Rising Owner and Renter Occupied Prices
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Source: NYSAR Annual Housing Market Reports 2015-2020 Source: Ulster County Planning 2019 Rental Housing Survey

CAVEATS: NYSAR data does not include multi-unit or FSBO, Rental survey is those owners responding



Is it a Housing
Problem or
an Income
Problem?

Job growth has been in low paying sectors.

Incomes stagnant or declining for all but highest incomes. Between
2010 and 2018, household income DOWN 4% (inflation adjusted).

28% of Renters & 15% of Owners Severely Cost Burdened (>50%
income on rent)

Affordable is <30% of income on housing. Less than half of renters in
affordable housing and two-thirds of owners in affordable housing.






Closing
Thoughts

* What is “Area Median Income” with the New Brooklyn and Kerhampton

* We need all levels of gov’t and all sectors (gov’t, for-profit, nonprofit)

e Declare a Housing Emergency?

Build affordable housing STAT

Change zoning to allow multifamily and accessory uses
Restrict STR usage

Discourage flipping- | know people hate taxes, but what if . . .
Require affordable units for all new construction

Think outside the box to create ownership opportunities
SHOW UP FOR HOUSING



fice of the

Questions...?

* 845 3318774



mailto:CountyComptroller@co.ulster.ny.us
http://comptroller.ulstercountyny.gov/
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