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Introduction and Observations 
 

This initial work of the Quality Analyst began with determining the scope of contracts and identifying the agencies 
with  close  constituent engagement  services  (high  touch)  contracts.  Since  then,  the Quality Analyst has been 
engaging in the contract approval process, evaluating existing contracts for reporting requirements, and gathering 
reporting from various departments. The Quality Analyst identified that current reporting takes all sorts of forms. 
Not all contracts require reporting. Some reporting is quarterly, some monthly and some annually. One contract 
called for a listing of calls received be sent to a County department daily. Other contracts anticipated County staff 
would collect data. Some contracts only required reporting with a final invoice for the contract. Even for agencies 
performing similar services, the questions asked in the reporting differ. 

Starting in the early fall of 2023, the Quality Analyst compiled a preliminary list of 79 contracts with vendors that 
served  the County during  the 2022 year. Contracts with vendors  that performed  services  through 2022 were 
selected to ensure the complete year of reporting would have been submitted. Contracts were chosen by dollar 
amount, recent invoicing (due to some agreements being extended, or due to delay in approval of contract, which 
delays  the  ability  of  the  agency  to  invoice),  vendor,  service  population,  and  year. We  also  considered  the 
departments  and  selected  the  grouping  of  contracts  where  vendors  have  been  contracted  by  multiple 
departments. This was done  to  see how vendors  interact with different departments, and how  the different 
departments interact with the vendor. 

After the list was compiled, 11 different departments were reached out to for reporting. Some departments were 
able to produce the reports in a timely manner and provided narrative explanation for the relationship with the 
agencies. Notably,  the Mental Health Department meets with many of  its  agencies monthly  to  ensure open 
communication for issues and improvements. However, other departments did take multiple months to fulfill the 
reporting  request  from  the  Quality  Analyst.  In  some  cases,  reporting  that  was  months  delinquent  to  the 
department had to be requested from the vendor by the department at the time  in which the Quality Analyst 
requested. The Comptroller’s office had difficulty  in obtaining  reporting  from  some departments.   The Youth 
Department did not provide any reports. 

Through the collection and review of the reports we noticed the following:  

 Contracts rely on the vendor to create the format for reporting. This puts the burden on the vendor 
which leads to delays in submission of the reporting, and inconsistent reporting from different vendors 
providing a similar service. 

 The data provided to the County is not consistent. Some months will be broken down into duplicated 
and unique individuals served, while others will be a total number within the same contract. 

 Even over the course of a full year, some reporting indicates that zero people were served. It is possible 
the way the question is being asked is not applicable to the service provided, or it might be a reporting 
error.  

 There is no standardization in outcome and output reporting per service type, making it challenging to 
compare across agencies even for simple metrics such as cost of service per participant.  

 The definition of served  is not standardized between departments and  in  the  reporting.  It does not 
necessarily indicate the completion of services.  

Included  in  this  report are 55 of  those 79  contracts. These  contracts were  selected after  review of  collected 
reporting to highlight the differences in reporting from department and vendor. Out of the 55 Contracts reviewed 
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18 required monthly reporting. Out of the 18 with monthly reporting, 10 also required a final report. There were 
17 contracts that required quarterly reporting, with 11 of those also requiring a final report. Thirteen contracts 
required bi‐annual reporting, which could take the form of a paper report or a meeting with the department. All 
contracts with bi‐annual reporting require additional reporting in the form of either monthly, quarterly, or a final 
report. In total, 34 contracts required a final report, and 4 required reports be submitted with invoices. Out of the 
55 contracts reviewed, only 15 are contractually obligated to meet with the departments. It is known that some 
departments  keep  regular meetings with  agencies  outside  of  the  contract. Additionally,  in  cases where  one 
contract stipulates a meeting with the department, if the agency holds another contract with that department an 
overall agency update is performed. Out of the 55 contracts, 11 did not provide reporting. 
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Contract Number Amount Department Vendor Description Monthly? Quarterly? Bi-Annuals? Final Report? With invoices?
Meets with 

department? 

2019-598 3,181,000.00$    DSS Admin
Catholic Charities of Orange, 
Sullivan and Ulster Warming Center YES YES

2022-431 420,000.00$       DSS Admin Family of Woodstock Code Blue Homeless Services YES

2022-014 333,448.02$       DSS Admin Family of Woodstock
Domestic Violence Shelter 
Washbourne (WMS)

2022-015 270,328.00$       DSS Admin Family of Woodstock
Emergency Services Hotline & 
Walk-in Aid YES

2022-017 32,400.00$         DSS Admin Family of Woodstock Family Violence Option YES

2022-018 2,008,508.03$    DSS Admin Family of Woodstock
Homeless Shelters 
Darmstadt& Family Inn(WMS) YES YES

2022-432 25,000.00$         DSS Admin Family of Woodstock
TANF Domestic Violence Non-
Residential YES

2022-020 73,511.00$         DSS Admin Family of Woodstock
Title XX Domestic Violence 
Assistance YES YES

2022-444 42,500.00$         DSS Admin UC Community Action
Homeless in Motels Outreach 
& Support YES

2022-016 162,600.01$       DSS Services Family of Woodstock
Family House Shelter for 
Youth (WMS) YES

2022-019 75,000.00$         DSS Services Family of Woodstock Independent Living Program YES YES YES YES
2022-023 544,000.00$       DSS Services Family Services Inc Family Education Services YES YES

2020-522 67,500.00$         DSS Services Youth Advocate Programs Inc
YAP Youth Advocacy Raise the 
Age YES YES

2022-032 525,780.00$       DSS Services Youth Advocate Programs Inc
YAP Youth Advocacy Services 
(WMS) YES YES

2020-523 67,500.00$         DSS Services Youth Advocate Programs Inc YAP Youth Advocacy STSJP YES YES
2022-033 450,839.00$       DSS Services YWCA of Ulster County Inc Families Now (WMS) YES YES

2022-052 20,000.00$         Health Admin

Cornell Cooperative 
Extension Assoc of Ulster 
County Healthy Ulster Council YES

2021-208 100,000.00$       Health Admin
Cornerstone Family 
Healthcare Harm Reduction Program YES YES

2021-543 44,999.50$         Health Admin Family of Woodstock
Purchase & Admin Temp 
Emerg Housing Voucher YES YES

2021-170 112,500.39$       Health Admin Samadhi Center Inc Expansion of Services YES YES

2022-397 80,000.00$         Legislature Arts Mid-Hudson Inc
UC Cultural Svcs & Promotion 
Fund Facilitation YES

2022-106 350,000.00$       Legislature

Cornell Cooperative 
Extension Assoc of Ulster 
County Non-Credit Education Services YES

Contracts Reviewed

6



Contract Number Amount Department Vendor Description Monthly? Quarterly? Bi-Annuals? Final Report? With invoices?
Meets with 

department? 

Contracts Reviewed

2022-595 25,000.00$         Legislature Family of Woodstock
Supervised Visitation Non-
Custodial Parent YES YES YES

2022-473 28,750.00$         Legislature
Ulster County Community 
Action Committee

Help Residents Become Self-
Sufficient YES

2022-211 485,381.00$       Mental Health Access Supports for Living Inc Expanded Mobile MH YES YES YES

2022-501 99,311.00$         Mental Health Access Supports for Living Inc Kingston BH Response Team YES YES

2022-034 758,400.00$       Mental Health Access Supports for Living Inc Crisis Intervention Services YES YES

2022-037 352,901.00$       Mental Health
Astor Services for Children & 
Families

Health Home Care 
Management, Family Peer 
Support, Warm Line and Crisis 
Intervention YES

2022-038 1,213,202.00$    Mental Health Family of Woodstock

Non-Medicaid Care 
Coordination, Respite 
Services, Primary Prevention 
Services, Family Peer Support, 
and Outreach YES

2022-035 360,618.00$       Mental Health Family Services Inc
Ulster Prevention Council and 
Primary Prevention Program YES YES YES

2022-039 2,177,117.00$    Mental Health Gateway Hudson Valley
Supported Housing 
Community Services YES YES YES

2022-043 100,000.00$       Mental Health
HealthAlliance Hospital - 
Mary's Avenue Campus

Methadone Maintenance 
Treatment Program YES YES YES

2022-476 979,241.00$       Mental Health LaSalle School Inc
Behavioral Health 
Programming YES YES YES

2022-041 2,228,163.00$    Mental Health
Mental Health Association in 
Ulster County Inc

Advocacy, Health Home, and 
Support Services YES YES YES

2022-049 25,000.00$         Mental Health NAMI Mid-Hudson Inc
Mental Health Education to 
Schools YES

2022-040 354,927.00$       Mental Health PEOPLe Inc

Advocacy Services, Support 
Services, and Supported 
Housing YES YES YES

2022-036 803,433.00$       Mental Health
Rehabilitation Support 
Services Inc

Community Residential 
Services, Supported Housing 
Community Services & Non-
Medicaid Care Coordination YES YES YES

2022-097 130,000.12$       
Office for the 
Aging Connect America.com

Personal Emergency Response 
System (PERS) YES

2021-078 181,070.08$       
Office for the 
Aging Gateway Hudson Valley

Case Management for Home 
Delivered Meals YES YES
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Contract Number Amount Department Vendor Description Monthly? Quarterly? Bi-Annuals? Final Report? With invoices?
Meets with 

department? 

Contracts Reviewed

2020-353 4,240,240.01$    
Office for the 
Aging Gateway Hudson Valley

Senior Nutrition Program 
(Meals) YES YES

2021-265 75,000.05$         
Office for the 
Aging

Jewish Family Services of 
Ulster County Enhanced Case Management YES

2022-381 48,000.09$         
Office for the 
Aging

Jewish Family Services of 
Ulster County

Medicare Counseling & NY 
Connects YES

2021-077 18,000.14$         
Office for the 
Aging

Jewish Family Services of 
Ulster County

Volunteer & Program 
Coordination for Respite 
Caregivers YES YES YES

2021-353 48,100.17$         
Office for the 
Aging

Jewish Family Services of 
Ulster County Volunteer Program YES

2022-153 800,000.00$       Planning RUPCO Inc
Administering CDBG 2021 
Housing Rehab Program YES YES

2022-351 13,000.00$         
Youth/Human 
Rights

Boys & Girls Club of Ulster 
County

Gang Prevention Outreach 
Program YES YES

2022-358 13,000.00$         
Youth/Human 
Rights

Boys & Girls Club of Ulster 
County

Project Learn / Career Launch 
(Kingston YES YES

2022-359 7,000.00$            
Youth/Human 
Rights

Boys & Girls Club of Ulster 
County

Project Learn / Career Launch 
(Saugerties YES YES

2022-363 24,000.00$         
Youth/Human 
Rights Family of Woodstock

Children Program at 
Washbourne House YES YES

2022-360 192,538.34$       
Youth/Human 
Rights Family of Woodstock Family House Program YES YES

2021-575 30,000.00$         
Youth/Human 
Rights Family of Woodstock Gun Violence Initiative YES

2022-361 95,023.34$         
Youth/Human 
Rights Family of Woodstock Transitional Living Program YES YES

2022-413 10,000.00$         
Youth/Human 
Rights

YMCA of Kingston & Ulster 
County Schools Out Program YES YES

2022-409 12,000.00$         
Youth/Human 
Rights

YMCA of Kingston & Ulster 
County

Summer Campership Program 
(Scholarships YES YES

2022-417 4,000.00$            
Youth/Human 
Rights

YMCA of Kingston & Ulster 
County

YMCA - Starfish Summer 
Learning-Loss Prevention 
Program YES YES
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Access Supports for Living Inc. - Crisis Intervention Services, Expanded Mobile Mental 
Health, and Kingston Behavioral Health Team 

 

The contract period is from 1/1/2022 – 12/31/2022. This agency provides crisis intervention services utilizing a 
mobile treatment team to individuals with behavioral health concerns to reduce unnecessary Emergency 
Department visits, psychiatric hospitalizations, and readmissions. The program operates 365 days a year. Under 
the contract, the agency provides telephone, teleconference, and face to face support.  

The initial contract, 2022-034, specified reporting questions which 2022-211 and 2022-501 also required. Almost 
all questions that are required in the contracts are represented in the reporting below, however geographic area 
of intervention by town/city was not provided. Additionally, unique individuals are not separated from number 
of people served. It is likely that individuals are duplicated in the 2,007 number.  

The agency meets with the Department of Mental Health bi-annually to discuss program performance. During 
these benchmark meetings, the challenges and successes of the program are discussed. 

The Department has robust reporting requirements as many of the contracts held by the Department are 
passthrough for State funding, and the State requires certain data to be collected.   

Mobile Mental Health Services Q1 Q2 Q3 Q4 Target 

Number of individuals served age 0-18: 107 104 80 94   

Number of individual served age 18 and above: 381 385 454 402   

Number of telephone contacts: 684 854 1020 843   

Number of face to face contacts: 175 208 232 155   

Number of individuals sent to the Emergency Department: 24 34 42 22 < 5% 

Number of individuals admitted into psychiatric inpatient unit: 20 24 37 12 < 5% 
Number of individuals with multiple ED visits within 90 days without 
admission: 0 0 0 0 < 5% 

Average time to outreach for face to face visits: 37 45 43 44 < 60  

Number of individuals with substance use related issues: 22 11 10 4   
Number of individuals receiving extended engagement up to 90 days post 
inpatient psychiatric discharge: 40 39 24 34   
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Arts Mid-Hudson Inc - Ulster County Services and Promotion Fund Facilitation 

 

 

The contract period is from 1/1/2022 – 12/31/2022. Arts Mid-Hudson Inc provides the facilitation of the Ulster 
County Cultural Services and Promotion Fund (“UCCSPF”). Under the contract, a final report is due at the end of 
the agreement from the agency, as well as final reports due from sub-recipients of the UCCSPF program. The 
agency submitted a 6-page narrative report that included information on the subrecipients.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report provided by Legislature. 
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Astor Services for Children & Families - Health Home Care Management, Family Peer 
Support, Warm Line and Crisis Intervention 

 

The contract period is from 1/1/2022 – 12/31/2022. Under this contract, Astor Services operates the Health 
Home Non-Medicaid Care management program which covers care management to higher acuity non-Medicaid 
recipients who cannot be enrolled in a health home. The agency also provides Family Peer Support services, 
which are an array of formal and informal services and support provided to families raising a child who is 
experiencing social, emotional, developmental, substance use and/or behavioral challenges. The agency also 
operates a warm line, which provides clinical support as well as skill building to parents. It helps parents gain 
competency and confidence to manage their child/children with mental health difficulties. Warm line services 
shall be provided to parents to help them review and integrate parenting techniques. Parents may call as 
needed to access support from a trained clinician. The support provided will be from a strength-based and 
family-driven perspective allowing families to have a primary decision-making role in the care of their children.  

Under the contract, the agency also operates Home Based Crisis Intervention, a six-week intensive community 
based clinical program designed to assist families with children in crisis by providing an alternative to 
hospitalization. Families are helped through crisis with intense interventions and the teaching of new effective 
parenting skills. Services are individualized to fit the needs of each youth and family and include therapeutic 
interventions in the home, school, and community. The contract requires bi-annual report and meeting with the 
Department with a final report due at the conclusion of agreement. The reporting is presented in data tables 
below for each program. 

Report from Astor Services provided by Mental Health 
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Catholic Charities of Orange, Sullivan and Ulster - Warming Center 

 

The contract period is from 10/1/2019 – 9/30/2024. The Agency operates a warming center to provide warm 
shelter, meals, and related services during winter weather, and to provide a cooling site during periods of 
extreme heat conditions. The Agency serves homeless adults ages eighteen and above. The contract does not 
specify reporting questions. A report is only generated after services have been completed for the year. The 
Agency presents their report as a slide show. Data is collected by the Agency for number of activations and 
unique individuals. The Agency also collects demographical information including race, gender, education level, 
and marital status. The contract has been extended until the end of 2024. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Report from Catholic Charities provided by DSS 
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 Connect America.com - Personal Emergency Response System (PERS) 

 

The contract period is from 2/1/2022 – 3/31/2025. Connect America.com provides Personal Emergency 
Response Systems (PERS) for recipients through the Ulster County Office for the Aging. PERS consists of a 
portable pendant or bracelet worn by the recipient and an electronic call device which is installed in the 
recipient’s residence and linked, via the recipient’s telephone line to a central emergency response center. 
There are also cellular and mobile GPS options. In the case of sudden illness, accident, or other emergency, the 
recipient can notify the emergency response center immediately by pushing a button on a pendant to secure 
assistance in the event of an emergency.  

The contract specifies monthly reporting, but the Department can pull reports from software at any time. The 
Department does not require the agency to send reports directly.  

 

Report provided by the Office of the Aging 
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Cornell Cooperative Extension of Ulster County - Non-Credit Education Services 

 

The contract period is from 1/1/2022 – 12/31/2022. Cornell Cooperative Extension delivers non-credit education 
to promote the application of research-generated information for economic development, environmental 
quality, and the development of human potential. The Agency provided a narrative four-page final report to 
detail services under contract. The reporting does specify the number of individuals receiving training and type 
of education received.  

 

Report from Cornell Cooperative provided by Legislature. 
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Cornell Cooperative Extension of Ulster County - Healthy Ulster Council 
 

 

 

 

 

 

The contract period is from 1/1/2022 – 12/31/2022. Cornell Cooperative Extension provides planning and 
logistical organization services to the Healthy Ulster Council in furtherance of the council’s activities including 
the organization of 6 stakeholder meetings. The agency provides a nine-page report that details the work of the 
stakeholder meetings. The contract does not specify reporting other than to describe the progress and activities 
of the council.  

Report from Cornell Cooperative provided by Health Department 
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Cornerstone Family Healthcare - Harm Reduction Program 

 

The contract period is from 1/1/2021 – 7/31/2022. Cornerstone Family Healthcare provides street outreach, 
harm reduction education, syringe exchange access, linkage to medication for opioid use disorder, naloxone 
distribution, case management, and transportation to intake / admission appointment. The contract specifies 
each point that the agency should report on including but not limited to, number of individuals, time of day, 
location of individual served by zip code, number of harm kits distributed, and number of individuals provided 
naloxone kits. The number of unique individuals is not captured. Duplication is likely within the 1,305 people 
served number.  The Agency reports monthly, with a final report due at the conclusion of services. The 
Department provides a template to the Agency for them to fill out for the final report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Report from Corner Stone Family Health Provided By Department of Health 
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Family of Woodstock  - Non-Medicaid Care Coordination, Respite Services, Primary 
Prevention Services, Family Peer Support, and Outreach 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock provides non-Medicaid care 
coordination, primary care givers relief from care responsibilities, school-based prevention services including 
education, environmental strategies, community capacity building, positive alternatives, and information 
dissemination under the contract’s scope. The contract also includes individual and systems advocacy work, 
family peer services, and outreach for adult case management services. The contract clearly states each 
reporting measurement and outcome. The agency meets with the Department of Mental Health bi-annually to 
discuss program performance. During these benchmark meetings, the challenges and successes of the program 
are addressed. 

The Department has robust reporting requirements as many of the contracts held by the Department are 
passthrough contracts for state funding, and the state requires certain data to be collected.   

Report from Family of Woodstock provided by Department of Mental Health 
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Family of Woodstock - Supervised Visitation Non-Custodial Parent 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock provides supervised visitation of non-
custodial parents with their children as assigned. The contract specifies reporting be included with the agency’s 
quarterly invoices with a final report at the conclusion of the contract. The contract also specifies reports include 
new families assigned to the firm for supervised visitation each month, the number of supervised visits set up by 
the firm each month, and the number of supervised visits conducted each month. The final report was provided 
in a summary report of all services handled by the Agency under multiple contracts. 

Report from Family of Woodstock provided by Legislature 
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Family of Woodstock - Purchase & Admin Temporary Emergency Housing Voucher 

 

The contract period is from 12/01/2021 – 11/30/2022. Family of Woodstock provides 350 temporary emergency 
housing vouchers and administers the vouchers to assist individuals struggling with opioid use disorder in need 
of emergency housing while awaiting an appointment and / or admission to a treatment program. The contract 
specifies reporting must indicate unique referrals, number of vouchers used, referring organizations, and 
number of nights stayed per unique individual over time.  

The reporting submitted is kept by the agency and sorted by the number of days of each stay.  

 

  

Report from Family of Woodstock provided by the Department of Health 
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Family of Woodstock - Domestic Violence Shelter Washbourne (WMS) 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock provides residential services for 
victims of domestic violence. The contract states that the agency will maintain non-personally identifiable 
statistical records. These records are available when requested by the New York Office of Children and Family 
Services.  

The agency provided statistical detail in a three-page summary report. The report goes over accomplishments, 
provides an overview of each their programs, and recent developments. 

 

Report from Family of Woodstock provided by DSS 
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Family of Woodstock - Emergency Services Hotline & Walk-in Aid 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock provides a toll-free, twenty-four-hour 
emergency telephone hotline to all Ulster County residents. The contract states the Agency will provide reports 
of all logged assistance requests to the County. Some data points specified in the contract are callers name (if 
provided), date and time of call, presenting problems, number of family members, geographical location of the 
family, and solution offered for the problem. The agency provides a breakdown for each type of call received by 
the hotline in the month. 

 

Report from Family of Woodstock provided by DSS 
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Family of Woodstock – Family House Shelter for Youth (WMS) 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock operates the Family house program, a 
14-bed shelter licensed by NYSOCFS to provide emergency residential and related Services to run away and 
homeless youth. The contract does not specify reporting, but requires a final report be submitted at the 
expiration of the agreement. The agency provided a three-page summary report.  

 

Report from Family of Woodstock provided by DSS. 
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Family of Woodstock – Family Violence Option 

 

The contract period is from 1/1/2022 – 1/1/2023. Family of Woodstock aids victims of domestic violence who 
are also eligible to receive Temporary Assistant for Needy Families. The contract specifies reporting questions 
such as number of recipients provided with assessment and intake services, the number of recipients provided 
individual counseling, and the number of recipients provided with counseling and case management services. 

The agency is required 
to provide reports 
monthly. The agency 
submitted robust 
monthly reports, with 
more data points than 
the contract required.   

Report from Family of Woodstock from DSS 
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Family of Woodstock - Homeless Shelters Darmstadt& Family Inn (WMS) 

 

The contract period from 1/1/2022 – 12/31/2022. Family of Woodstock operates two homeless shelters, the 
Darmstadt Residence, and the Family Inn. The agency provides shelter residents with case management 
services, meals, and transportation as approved. Under the contract, the agency is required to submit detail on 
residents within 48 hours of admission, with a monthly narrative and data reports also being submitted to the 
Department.  The agency is also required to submit a final report at the end of the agreement. Invoices for this 
contract are paid thorugh the WMS system. 

  

Report from Family of Woodstock provided by DSS 
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Family of Woodstock - Independent Living Program 

 

The contract period is from 1/1/2022 – 12/31/2022. Family of Woodstock operates an independent living 
program to prepare youths between fourteen and twenty-one who are currently or were previously in foster 
care for the transition to independent living. The contract requires the Agency to submit reports on a quarterly 
basis and meet with the Department every six months. The Agency is required to submit a final report at the end 

of the agreement. 
The agency 
provided a two-
page summary 
report detailing 
youth served and 
the workshop 
they were able to 
hold for youth 
participants.   

Report from Family of Woodstock provided by DSS 
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Family of Woodstock - TANF Domestic Violence Non-Residential 

 

The contract period from 10/1/2022 – 9/30/2023. Family of Woodstock provides domestic violence education 
programs as well as paralegal support for adults who are experiencing or have experienced domestic violence, 
who are eligible to receive TANF and reside within the geographical boundaries of Ulster County but are not 
currently residing in one of the Agency’s homeless shelters. The contract requires monthly reports that indicate 
the number of temporary orders of protection, stay away orders, temporary custody orders issued by the Family 
Court, and participants in the domestic violence education program, including confirmation of TANF eligibility.  

  

Report from Family of Woodstock provided by DSS 
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Family of Woodstock - Title XX Domestic Violence Assistance 

 

The contract period is from 1/1/2022 – 1/1/2023. Family of Woodstock provides assistance to victims of dometic 
violence who are not otherwise receving assistance under the Temporary Assistance for Needy Families 
umbrella (TANF). This includes advocacy services, domestic violence support group services, and counseling and 
case management services. The contract requires monthy reporting on the number of temporary order of 
protections, the number of stay away orders and temopary custody orders, the number of adults who were 
provided with indiviual counsleing, the number of adults receiving counseling and case management services, 
the number of adults who particiated in the domestic violence education program, the number of group 
meetings held monthly, the number of adults and children participating in support groups, and how many 
people are accessing ongoing therapy with the assisance of the program staff as a result of support groups. A 
final report is due at the end of the agreement. In the agency reports, the final Year To Date (YTD) column 

numbers were 
miscalculated. 

Report from Family of Woodstock provided by DSS 
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 Family of Woodstock - Code Blue 

 

The contract period is from 10/1/2022 – 9/30/2023. Family of Woodstock provides safe shelter and related 
services to homeless individuals within Ulster County during periods of inclement winter weather. The agency 
arranges for the shelter of homeless families in local motels as well as sheltering homeless single individuals who 
cannot access the County’s warming center. The contract requires a final report to be submitted at the 
conclusion of the agreement. This contract ended 9/30/2023, and as of 1/12/2024 the Department does not 
hold any reports.   
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Family Services Ince – Family Education 

 

The contract period is from 1/1/2022 – 12/31/2022. Family Services operates a family education program which 
provides education to famlies determined to be at the highest risk for child placement, or in need of 
intervention and stabilization due to a current crisis. The contract requires weekly progress reports that are 
submitted to the Department on a monthly basis. A final report is due at the end of the agreement. Invoices for 
this contract are paid thorugh the WMS system.  

  

Figure 1Report from Family Services provided by DSS 
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Family Services Inc - Ulster Prevention Council and Primary Prevention Program 

 

The contract period is from 1/1/2022 – 12/31/2022. Family Services is contracted to provide primary prevention 
services which include convening the Ulster Prevention Council. The agency provides Too Good for Drugs and 
Life Skill programs to schools, community-based agencies, organizations, and groups interested in substance use 
prevention. The contract requires bi-annual reporting to the County and a meeting with the Department. A final 
report is due at the conclusion of agreement. The reporting is presented in data tables for each program. 

 

Primary Prevention Services   
Report period: Period 1 Period 2 Target 
  Jan-June 2022 July - Dec 2022   
Too Good for Drugs       
Number of school districts served: 3 4   
Number of grade levels served: 7 7   
Number of unique individuals served: 879 785   
Number of 10-week sessions completed: 80 55 35 
*Attach outcomes of pre and post tests   32% 90% improvement 
        

LifeSkills 

No Life Skills 
sessions were 
delivered in 
Period 1 

No Life Skills sessions were 
delivered in period 2 - UPC 
hopes to engage BOCES in  
2023 for Life Skills Training   

Report from Family Services provided by Mental Health 
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Gateway Hudson Valley - Supported Housing Community Services  

 

The contract period is from 1/1/2022 – 12/31/2022. Gateway provides supported housing community services, 
temporary apartments, vocational rehabilitation, comprehensive personalized recovery-oriented services with 
clinic, non-Medicaid care coordination, transformed business model program, vocational internship program, 
and transportation services. Quarterly reports are required under the contract that include data points for each 
program the agency provides, as well as meeting with the Department on a bi-annual basis. The Reporting is 
presented in data tables for each program. 

 

Transportation   
  Q1 Q2 Q3 Q4 Target 
Number of individuals who receive transportation services: 5 5 4 5 30 
Number of rides provided: 74 113 58 80 2500 

 

Non-Medicaid Care Coordination (NMCC)   
  Q1 Q2 Q3 Q4 Target 
Number of individuals open during the quarter: 32 27 34 31 Capacity: 36 
Number of individuals discharged during the quarter: 9 5 10 1   
Average number of "face to face" contacts per individual (including telehealth): 7 6 6 7 6 
Number of individuals with psychiatric hospitalizations or emergency 
department visits: 0 2 0 0 <10% 
Number of individuals open during the quarter who achieved at least 1 goal: 25 24 26 27 85% 
Number of individuals who completed 1/2 or more of their goals upon 
discharge: 7 4 8 1 50% 

 

Chemical Abuse Rehabilitation and Employment Services (CARES)   
  Q1 Q2 Q3 Q4 Target 
Number of individuals referred for services: 7 0 3 0 Capacity: 80 
Number of individuals who receive vocational services: 22 6 3 0 85% 
Number of individuals who obtain employment: 2 0 0 0 40% 
Number of individuals who receive post-employment services: 1 0 0 0 30% 

Report from Gateway provided by Department of Mental Health 
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Gateway Hudson Valley - Senior Nutrition Program (Meals) 

 

The contract period is from 6/1/2020 – 5/31/2024. Gateway Hudson Valley operates the home delivered meals 
program and community café dining sites for senior citizens aged sixty and older. The contract requires agency 
provide Department with final count of meals served by the 3rd day of the following month along with 
congregate sign in sheets. The Department holds monthly meetings with the agency in which successes and 
concerns are discussed and data is exchanged, and the Department enters it into a state database.  

 

Figure 2Report from Gateway provided by Office for the Aging 
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Gateway Hudson Valley - Case Management for Home Delivered Meals 

 

The contract period is from 1/1/2021 – 12/31/2023. Gateway Hudson Valley provides case management for the 
home delivered meals program and related services on behalf of the Department. The contract requires agency 
comply with all count program monitoring procedures in addition to those required for NYSOFA compliance. The 
agency maintains a spreadsheet detailing contacts made with each recipient of services.   

Report from Gateway provided by Office for the Aging 
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HealthAlliance Hospital  - Mary's Avenue Campus:  Methadone Maintenance Treatment 
Program  

 

The contract period is from 1/1/2022 – 12/31/2022. HealthAlliance Hospital operates an outpatient methadone 
maintenance treatment program on behalf of the County and provides treatment services to the public. 
Quarterly reports are required under the contract that include data points for each program the agency 
provides, as well as meeting with the Department on a bi-annual basis. The reporting is presented in data tables 
for each program. 

 

Quarter 
Number of Individuals 

Served 
Number of New 

Admissions  
 Number of 
Discharges  Number on Waiting List  

Q1 310 15 9 10 
Q2 320 19 14 15 
Q3 324 18 19 4 
Q4 317 6 9 5 

 

Crisis Intervention Services Q1 Q2 Q3 Q4 Target 
Number of individuals served age 0-18: 106 124 88 112   
Number of individual served age 18 and 
above: 512 533 614 518   

Number of completed linkages: 475 520 580 542 

75% 
receive 

at 
least 1 

Types of completed linkages: 

Health 
Home, Clinic, 
Rehab, Detox 

Detox, 
Clinic, 

Rehab, PCP 

Community 
Support, Inpt 

Psych, MH 
Clinic, Inpt 

Med, Detox 

Community 
Support, 

Inpt Psych, 
MH Clinic, 
Inpt Med, 

Detox   
Number of individuals provided follow-up 
within 10 days of discharge: 618 657 702 630 100% 
Number of individuals returning to the 
Emergency Department within 90 days: 42 33 68 33 <15% 

Figure 3Report from HealthAlliance Hospital provided by Department of Mental Health 
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Jewish Family Services of Ulster - Volunteer & Program Coordination for Respite 
Caregivers County 

 

The contract period is from 1/1/2021 – 12/31/2022. Under contract, Jewish Family Services provides volunteer 
and program coordination services for social respite for eligible caregivers for the County’s Office for the Aging. 
A monthly report is given to the Department detailing the utilization of the program and a brief narrative about 
monthly activity. A 6-month check in is performed with the agency to review the effectiveness of the program. 
The agency provides a schedule of services to the Department; however, it does not indicate constituents 
served.   

Report from Jewish Family Services provided by Office for the Aging 
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Jewish Family Services of Ulster County -Medicare Counseling & NY Connects  

 

The contract period is from 10/1/2022 – 9/30/2024. Jewish Family Services provides outreach, counseling, and 
administrative services related to the Medicare improvement for patients and providers act (MIPPA), health 
insurance information, counseling, and assistant program and NY connects on behalf of the county’s office for 
the aging. The contract indicates that the agency must maintain records in accordance with NYSOFA 
requirements.  

The agency provides monthly reports to the Department that detail the work of the MIPPA counselor. Number 
of constituents served is not captured in these reports.   

Report from Jewish Family Services provided by Office for the Aging 
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Jewish Family Services of Ulster County - Enhanced Case Management 
 

 

The contract period is from 7/1/2021 – 6/30/2024. Jewish Family Services provides a part time enhanced case 
management services which increase the safety of an office for the aging client in their homes by connecting 
them with supports and services in the community based on their health/wellness, transportation, and 
socialization needs. The contract states that the county and the agency will mutually agree upon data that is to 
be collected and provides some possible data points that may be used. Timesheets were provided by the 
Department which indict the day-to-day operation of the enhanced case manager position. 

Report from Jewish Family Services provided by Office for the Aging 
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Jewish Family Services of Ulster County -Volunteer Program 

 

The contract period is from 1/1/2021 – 12/31/2024. Jewish Family Services provides transportation to senior 
citizens aged sixty years old and older. The contract does not specify timeframe for reporting other than 
submission with invoices of services performed with supporting detail. The supporting detail provided does not 
indicate people served through this program.  

 

 

 

 

 

Report from Jewish Family Services provided by Office for the Aging 
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LaSalle School Inc - Behavioral Health Programming  

 

The contract period is from 10/1/2022 – 12/31/2024. The contract work did not start until 2023. Data reflected 
here is for 2023. The LaSalle School provides behavioral health programming embedded within Ulster County 
school districts.  

Quarterly reports are required under the contract that include data points for each program the agency 
provides, as well as meeting with the Department on a bi-annual basis. The reporting is presented in a data 
table.  

 

 

 

 

 

 

Report from LaSalle School provided by Department of Mental Health 

Middle School Support Teams   
  Q1 Q2 Q3 Q4 Target 
Number of referrals received per school/team 8 3 3 5   
Number of youth admitted per school/team 7 7 2 9 10 
Number of referrals not admitted per school/team 1 1 1 1   
Percentage of youth whose parents/caregivers are directly 
involved in program services 76% 83% 70% 85% 95% 
Total number of visits 213 235 200 242   
Number of visits that occurred at school 16% 10% 6% 14%   
Number of visits that occurred at home or in the community 84% 90% 94% 86% 95% 
Number of youth/families connected to long-term supportive 
linkages 7 40% 80% 73% 85% 
Number of youth discharged from the program 2 5 21 23   
Number of youth who accomplish 1/2 or more of their goals upon 
program completion (discharges only) 0 0 70 91% 90% 
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Mental Health Association in Ulster County Inc - Advocacy, Health Home, and Support 
Services  

 

The contract period is from 1/1/2022 – 12/31/2022. Under contract Mental Health Association covers a wide 
range of services. The agency provides: advocacy and support services for individuals or family members with 
behavioral health concerns and individual in ulster county seeking to advocate for behavioral health issues on a 
local, state, and national level; the COMPEER program to support individuals with serious mental illness; family 
peer support services for children and families; supported hosing community services for rental assistance and 
community supports; assertive community treatment (ACT) program; health home non-Medicaid care 
management; health home care management; supported education; self-help program; a drop-in center; and 
outreach for those in need of mental health services. Quarterly reports are required under the contract that 
include data points for each program the agency provides, as well as meeting with the Department on a bi-
annual basis. The reporting is presented in data tables for each program. 

  
Assertive Community Treatment (ACT) Q1 Q2 Q3 Q4 Target 

Number of unique individuals served: 64 58 58 62 
Capacity: 

68 
New admissions for the quarter: 1 1 3 5   
New discharges for the quarter: 1 6 3 1   

Number of individuals who had a psychiatric 
emergency department (ED) admissions: 8 8 1 12 

<25%  ED 
+ 

hospital 
Number of individuals who had a psychiatric inpatient 
admissions: 5 4 15 7   
Number of individuals who had a psychiatric inpatient 
discharges: 3 4 11 6   
Number of individuals in safe and affordable housing: 61 56 58 58 75% 
Number of individuals reporting medication 
compliance: 61 55 58 57 70% 
Number of individuals with a primary care doctor that 
have been seen in the last year: 61 55 58 62 100% 
Number of individuals with criminal justice 
involvement during tenure in the program: 7 6 7 6 <85% 
Family Peer Support Services Q1 Q2 Q3 Q4 Target 
Number of unique families served: 10 8 7  6 20 
Average number of "face to face" contacts per family 
(including telehealth): 11 9 3.14 4.8 13 
Average number of phone contacts per family: 1.1 1 1 3.7   
Average FANS scores at admission: 19.4 17.1 15 12.2   
Average FANS scores at discharge: 22* 9 12.3 3 10% 

Report from Mental Health Association provided by Department of Mental Health 
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NAMI Mid-Hudson Inc. - Mental Health Education to Schools  

 
The contract period is from 1/1/2022 – 12/31/2022. NAMI provides the nationally recognized mental health 
presentation “Ending the Silence” in Ulster County. The presentation teaches students, families, and school staff 
about mental illness through youth and families living with mental illness themselves. The agency notifies the 

Department at least 48 
hours prior to each 
presentation the times 
dates and locations. A 
final report is due at the 
end of the agreement.  
The contract specifies 
multiple data points for 
the final report. The final 
report from the agency is 
29 pages long.   

Report from NAMI provided by Mental Health 
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PEOPLe Inc - Advocacy Services, Support Services, and Supported Housing 

 

The contract period is from 1/1/2022 – 12/31/2022. PEOPLe Inc provides peer advocacy and support for 
individuals 18 years of age and older. The agency also provides psychiatric emergency department peer 
advocacy and support for individuals 18 years of age and older who are being evaluated in a psychiatric 
emergency department. The contract also has the agency provide support housing services for individuals 18 
years of age and older who are diagnosed with a serious mental illness and experiencing substantial 
impairments in functioning due to their SMI. Quarterly reports are required under the contract that include data 
points for each program the agency provides, as well as meeting with the Department on a bi-annual basis. The 
reporting is presented in data tables for each program. 

 

  

Supported Housing Program Q1 Q2 Q3 Q4 2022 Total 2022 Averages Target 
Number of individuals in program: 16 16 15 14 61 15.25 16 
Number of individuals in a special use bed: 2 1 15 1 19 4.75 3 
Number of vacancies: 1 1 2 2 80 1.5 90% 
Number of special use vacancies: 2 2 2 2 8 2 50% 
Average number of monthly "face to face" 
contacts: 3 3 3 3 12 3 1 
Average number of quarterly home visits: 3 3 3 3 20 3 1 
% of individuals who applied for at least 1 
subsidy: 100.00% 100.00% 100.00% 87%     80% 
Types of housing subsidies applied for: RUPCO, 

Section 
8, 

Senior 
Housing             

Number of individuals with psych ED or psych 
hospital admissions: 2 2 0 6 10 2.5 -0.5 

Percentage of new admissions who have a 
person-centered, strength based support plans 
completed within 30 days of move-in date: N/A N/A N/A N/A     100% 
Number of trainings for staff on mental health, 
substance use and motivational interviewing: 3 5 12 9 29 7.25   

Report from PEOPLe Inc provided by Department of Mental Health 
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Rehabilitation Support Services Inc - Community Residential Services, Supported Housing 
Community Services & Non-Medicaid Care Coordination  

 

The contract period is from 1/1/2022 – 12/31/2022. Rehabilitation Support Services Inc operates multiple 
programs which include community residential services such as vocational services, parenting, personal/ 
social/community living skills for those 18 years or older with alcohol/substance use disorder. Other programs 
operated by agency are programs such as supported housing services such as ensuring rental assistance and 
community supports necessary to assist residents in succeeding in their preferred housing, assistance with 
choosing housing, roommates, and furniture, and non-Medicaid care coordination for those 18 years or older, 
diagnosed with a serious mental illness. Under contract, the agency also provides a Mentally Ill Chemical Abuse 
“MICA” Coordinator to provide services to dually diagnosed individuals.  

Quarterly reports are required under the contract that include data points for each program the agency 
provides, as well as meeting with the Department on a bi-annual basis.  

The reporting provided is presented in data tables for each program.

Report from Rehabilitation Support Services Inc provided by Department of Mental Health 

Supported Housing Q1 Q2 Q3 Q4 Target 
Number of individuals in program: 13 13 11 12 16 
Number of vacancies: 3 3 4 4   
Average number of monthly "face to face" contacts: 13 13 11 12 3 
Average number of quarterly home visits: 39 39 33 36 1 
% of individuals who applied for at least 1 subsidy: 2 0 0 0 80% 
Types of housing subsidies applied for: RUPCO 0 0 0   
Number of individuals with psych ED or psych hospital 
admissions: 0 0 1 0  <5% 

Percentage of new admissions who have a person-centered, 
strength based support plans completed within 30 days of move-
in date: 0 0 N/A 1 100% 
Number of trainings for staff on mental health, substance use and 
motivational interviewing: 0 0 1 1   
Number of individuals in Special Use Beds: 2 2 2 2 8 
Number of vacancies: 6 6 6 6   
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RUPCO Inc - Administering Community Development Block Grant 2021 Housing Rehab 
Program 

 

The contract period is from 3/1/2022 – 12/8/2023. Under the contract, RUPCO Inc is a subrecipient of the 
Community Development Block Grant implemented by the Ulster County Housing Rehabilitation Program to 
assist low and moderate-income residents preserve single-family, owner-occupied housing through 
rehabilitation activities. Due to delays associated with finding contractors and material in the early stage of the 
contract, expected completion date is June 2024. No invoices have been recorded.  

The County as recipient is required to file an annual report with the state.  This report is done in collaboration 
with RUPCO as the subrecipient but filed as required by Ulster County.  The reporting and drawdown criteria are 
highly regimented and reviewed at the state level. 

 

Report from Department of Planning 
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Samadhi Center Inc - Expansion of Services 

 

The contract period is from 8/1/2021 – 7/31/2022. Contract instructs Samadhi Center to increase hours of 
operation to include twenty-four-hour seven day a week peer services, linkage to medication for opioid use 
disorder, and naloxone distribution to high-risk individuals living with substance and opioid use disorder in 
Ulster County. The contract requires monthly reporting on multiple data points including number of individuals 
served, time of day service was provided, location of individual housing by zip code, type of referrals made, 
number of harm reduction kits distributed, how many individuals received harm reduction are linked to care 
over a 3-month, 6-month, 9-month, and 12-month period. A final report is due at the conclusion of the contract 
which includes an overall summary of monthly reports and overall impact of the program on overdose.  

The agency provided 17-page 
report on a Department 
provided template. Unique 
individuals are not separated 
from individuals served so it is 
possible individuals are 
duplicated in the 3,878 
number.   

Report from Samadhi Center provided by Department of Health 
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Ulster County Community Action Committee – Help Residents Become Self-Sufficient  

 

The contract period is from 1/1/2022 – 12/31/2022. Ulster County Community Action Committee makes 
referrals for permanent and temporary housing, food, job training skills and job openings. The contract requires 
a final report detailing program activities, services provided, goals met and outstanding deliverables. The agency 
provided report below.   

Ulster County Community Action report provided by Legislature. 
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Ulster County Community Action Committee - Homeless in Motels Outreach & Support 

 

The contract period is from 7/1/2022 – 12/31/2022. The Agency provides supportive services for families and 
individuals placed in temporary housing at various hotels and motels throughout Ulster County. The contract 
requires a final report at the end of the agreement. The Department is alerted about any safety or utility 
concerns separate from the final report. The Agency turns in a 3-page report with statistical data.   

Ulster County Community Action Report provided by DSS. 
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Youth Advocate Programs Inc - Youth Advocacy Raise the Age and Supervision and 
Treatment Juveniles 

 

The contract period is from 1/1/2021 – 9/30/2021. Youth Advocate Programs Inc provides a youth advocacy 
program to families with Raise The Age (ATG) youth, as well as a youth advocacy program to families with pre-
diversion, diversion, and adjudicated PINS/JD youth. The contracts require monthly progress notes, a family’s 
assessment plan, and individualized service plans. A final report is due at the end of the agreement. The agency 
provided details data reports with both RTA ad STSJP broken out.  

  

Report from Youth Advocate Programs provided by DSS. 
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Youth Advocate Programs Inc - Youth Advocacy Services 

 

The contract period is from 1/1/2022 – 12/31/2022. Youth Advocate Programs Inc operates a youth advocacy 
program to families with youth who are at high risk of residential placement as a result of a Person in Need of 
Supervision and/or Juvenile Delinquency or a neglect petition or have been discharged from foster care and 
require after-care services. The contract requires monthly progress notes, a family’s assessment plan, and 
individualized service plans. A final report is due at the end of the agreement.  The agency submitted a 34-page 
report. Invoices for this contract are paid thorugh the WMS system.   

Report from Youth Advocate Programs provided by DSS 
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YWCA of Ulster County Inc - Families Now 

 

The contract period is from 1/1/2022 – 12/31/2022. Under the contract, the YWCA operates Families Now, 
which is an intensive home-based family preservation program. The contract requires the Agency to gather and 
generate statistics for the program at six month and one-year intervals along with summary reports. It also 
specifies the number of families, the number of families who retained their youth in the home or expedited the 
youth’s return and scores and corresponding percentage changes on the Family Harmony Scale through 
participation in the program. Invoices for this contract are paid thorugh the WMS system. 

 

Report from Families Now provided by DSS 
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Youth Contracts 
 

All contracts were gathered by going to the relevant Department and requesting any reporting that they had for 
the contract. When asked, the Youth Department was unable to produce any reports, and instead indicated to 
attachments to the original contract agreement that were print outs of the contracting agency’s program 
application to New York State to perform the services. As these were projected numbers for the program, they 
did not reflect the actual work performed by the agency. Additionally, the contracts did specify reporting and 
that is be submitted to the Director of the Department. Examples of required reporting stated in contracts were 
quarterly reports with a final report at the end of the program, reports with documentation on forms supplied 
by the county, and performance measures that indicated data such as the number of participating youth 
unduplicated. It is unknown if county forms for reporting were given to agencies. The County holds no records 
for the completion of these agreements. Contracts from this Department tend to be approved after the contract 
service dates have ended. This is not standard practice within the county, even with other youth targeted state 
contracts held by other departments.  
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