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[1] We have used unaudited and unofficial amounts as reported within Ulster County’s financial management system as of May 19, 2023 that were collected for the purposes of this review. Actual results are not final,
may vary, and are subject to change. Financial information is not finalized until external audit procedures are completed, which may include audit adjustments. 

Ulster County's unemployment rate has decreased
over the  last year and continues to come in lower
than the New York State and national averages. This
is the result of the addition of 1,600 jobs between
March 2022 and March 2023, with half of the increase
coming in the Leisure and Hospitality sector. Wages
have increased 27% during the five-year period
between 2018 and 2022. Current Ulster County wage
data is available through the close of 2022. Inflation
indicators have begun leveling off or declining,
particularly in the energy sector which saw a sharp
reduction in the 12-month indicator of -9% at the
close of March 2023. 

Economic Outlook

This report provides a summary of the financial performance of Ulster County during the first quarter of 2023 (January 1, 2023,
through March 31, 2023).

The County’s revenue collections decreased by $3 million in the first quarter of 2023 compared to the first quarter of 2022. Ulster
County budgeted for an 8% annual increase across all revenue collections for 2023 over 2022. Both the  2023  and 2022  first
quarter expenditures were  16% of  the  total annual  adopted  budgeted  amounts, however in the first quarter of  2023 actual
spending increased $5.3 million. The increase in budgeted revenues combined with a decrease in actual revenues when
compared to the same quarter of the prior year indicates that the County should cautiously monitor the ability to achieve
forecasted amounts. Due to increased interest rates and changes to the County’s investment strategy, interest revenue earned
for the first quarter of 2023 was $1,477,387 compared to the prior year’s comparable quarter interest earnings of $52,212. 
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While reductions in the rate of inflation are informative, Ulster County is still struggling with a very high cost of
housing. The median home sale price for March of 2023 was $356,500, a 64% increase over the prior five years. 
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Revenues
Overall, County revenues
were budgeted to increase
8% or $28.4 million from
2022 to 2023. This was
primarily driven by an
increase in budgeted sales
tax and state aid revenues.
First quarter results indicate
the County had a decrease
in total revenue collections
of $3 million compared to
Q1 2022. First quarter
revenues in 2023 were 30%
of the total annual adopted
budget which is down when
compared to the prior year
first quarter results which
achieved 34% of the
budgeted amount. 

Sales Tax revenues were budgeted to be $167 million, which represents 44% of the total 2023 budget. In 2022,
sales tax was budgeted for $143 million or 41% of total budgeted revenues. The 2023 budget included a $24 million
increase in sales tax revenues compared to the budgeted amount for 2022. 

Sales Tax

The County collected $17.5 million in sales tax revenue in the first quarter of 2023 compared to $14.8 million in the
first quarter of 2022. Preliminary second quarter receipts have shown a decline in sales tax revenue. For the County
to obtain the budgeted amount for 2023 it must have an increase of just over 1% of 2022 actual sales tax revenues.
We note that the County passed gas tax reduction legislation that negatively affected sales tax collections from
June through December of 2022. Sales tax can be a volatile revenue source as consumer spending patterns
change often, and inflation and other economic indicators remain factors. 

Use of money and property collections in the first quarter were nearly four times the collections made in the first
quarter of 2022, and exceeded the annual budget by 130%. This is primarily due to a dramatic increase in interest
revenues collected as a result of changes in investment strategy and increasing interest rates in general.



The average cash balance for all County accounts in the first quarter of 2023 was $217.9 million compared to $184.5
million in the first quarter of 2022. The increase in cash is due to a 2022 surplus, which is likely to be substantial. 

Most cash reserves held by the County were maintained in the County’s “Deposit PLUS” account which had an
average value during the quarter of $115 million. The average annual percentage yield for the first quarter of 2022 for
the "Deposit PLUS" account was 4.44%. On March 31, 2023, the County also had over $105 million in a secondary
deposit account with the same institution that earned only 1% interest. The “Deposit PLUS” account reported 4.66%
interest as of March 31st, 2023. We recommend that the County review its allocation of deposits to ensure that
interest earnings are maximized and investments are appropriately diversified.

The increasing of rates to fight inflation has been beneficial to the County in the form of interest revenues earned on
cash held in institutions. This benefit could potentially be offset by the interest that the County pays on its debt. The
total 2023 first quarter interest revenue earned on bank accounts was $1,477,387 compared to the prior year of only
$52,212. 
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Both the 2023 and 2022 first
quarter expenditures were 16%
of total annual adopted budget
amounts. Actual spending
increased $5.3 million in the
first quarter of 2023 when
compared to 2022. This
increase from $56 million to
$61.3 million is in line with
expectations as there was an
increase in budgeted spending. 

Expenditures

In the first quarter of 2023 the County paid a total of $26.1 million in gross wages to employees compared to $22.7 in
the first quarter of 2022. Gross wages are based on paycheck date and represent all amounts paid to employees,
including certain employee benefits comprising of health insurance buyouts, employee payouts, and other
contractual compensation and reimbursable expenses. This increase can be attributed to an increase in wage rates
and in number of positions. This included $313k in health insurance buyout payments for employees declining
coverage under the County’s plan, which was very similar compared to $318k in buyout payments made the first
quarter of 2022. Overtime paid totaled $1.8 million in the first quarter of 2023, compared to $1.6 million in overtime
earnings in the first quarter of 2022.  

Payroll Expenditures

Cash

The Comptroller’s Office plans to bring more transparency to
the Capital Plan by including information on capital projects in
the Quarterly Reports. The Adopted Capital Plan for 2023-2028
included 138 projects totaling $77,879,296. These capital
projects had amended budgeted expenditures of $89,828,159
as of May 31, 2023. First quarter activity included $2,621,358 in
expenditures and $9,496,149. Projects may have prior period
expenditures not visible in the current Capital Plan. 

Capital Projects

Occupancy taxes can be a strong indicator of local tourism and economic trends. The 2023 budgeted occupancy
tax collections increased 10% from the previous budget. The expected increase in revenue collections is supported
in the first quarter results, as collections are up 23% or $139,000 from what was received in the prior year. 

Occupancy Tax
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