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This financial report highlights aspects of Ulster County’s fiscal status through the third quarter of 2021
(ending September 30th). The third quarter of 2021 leaves the County in a strong financial position with
continued growth. The economy largely rebounded with lower unemployment but increased prices. The
County recognized $244.5 million or 73.1% of budgeted revenues through the third quarter compared to
only 69.1% by the same period in the previous fiscal year. The County expended $190.5 million, or 57.0% of
budgeted expenditures compared to 55.8% through the same quarter last year. The County’s cash
balance is high following an annual trend, with the addition of ARPA funds.
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The Ulster County Unemployment Rate stood at 4.0%, roughly equal to the Hudson Valley rate of 4.1% at the end of
October. This compares very favorably to the high pandemic rates of 12.4% and 13.6% respectively in July of 2020. 

Unemployment

Economic Outlook

Not all sectors have fared equally in the
economic return from the pandemic. The
Leisure and Hospitality sector has seen the
largest one-year increase, adding 1,100 jobs
since October 2020. Currently, the largest
employment sector in the county is Health
and Education Services, with 9,200 jobs.
Retail Trade and Leisure and Hospitality are
the second and third largest employment
sectors, but it is important to note that if all
government sectors are aggregated, it is by
far the largest employment sector with a
total of 18,700 with Local Government
Education (4,800), State Government (4,500),
Local Government (4,200), and Federal
Government (400) combined.

While unemployment is one measure of
the labor economy, other measures
must also be considered. According to
the Bureau of Labor Statistics the total
compensation of private industry
workers increased 1.4% in the third
quarter of 2021 while government
workers wages increased 0.8%. Another
interesting third quarter labor statistic
to note is that labor productivity
decreased 5.2% in the third quarter of
2021. This is the largest decline in
quarterly productivity since the second
quarter of 1960, when the measure
decreased 6.1%. Labor productivity can
be thought of as the amount of real
gross domestic product produced by one
hour of labor.



People and businesses are feeling the impact of price increases. Consumer prices have seen increases since the
beginning of 2021, blamed largely on supply chain issues. According to the Bureau of Labor Statistics, Consumer Price
Index for All Urban Consumers (CPI-U), Over-the-year, the CPI-U rose 6.2% seasonally adjusted. The monthly all items
seasonally adjusted increase was broad-based, with increases in the indexes for energy, shelter, food, used cars and
trucks, and new vehicles among the larger contributors. The energy index rose 30% over the 12 months ended in
October 2021, while food rose 5.3% over that period.

Consumer Price Index (CPI)

Median home sale price in October 2021 was
$333,000, a decline from the prior month
which was a high $370,000. This decrease
may be a result of sharp drops in available
inventory and sales. The number of homes
for sale in October 2021 dropped 33% to 740
homes from an October 2020 number of 1,118
homes.

The state’s eviction moratorium has been
extended through January 15, 2022, and bars
cases from proceeding if a tenant submitted
a form declaring that they had experienced
economic hardship because of the pandemic. 

Housing, Rent Arrears, and Emergency Rental Assistance

New York State has been slow to distribute federal funds for rent relief and has now cut off new applications as funds
have been exhausted. As of November 19, 2021, the program had paid out to Ulster County applicants $3,143,981.19 in 339
payments.

Ulster County’s economy continues to rebound from pandemic impacts. Unemployment is low with most sectors
recovering most of their pandemic job losses. Consumer prices and housing prices remain high. Future COVID variants,
the end of the eviction moratorium, a potential rise in interest rates and other factors make the state of the economy
difficult to predict moving into 2022 but Ulster County residents will continue to see high prices at the gas pump, in the
supermarket, and in the housing market for some time to come.
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Revenues
County revenues remained strong through the third quarter of the year, with the largest increases seen in sales tax
revenues received. Actual revenues collected totaled $244.5 million, versus $218 million during the first three quarters of
the previous year, a 12% increase. While nearly all County revenue categories saw an increase when compared to 2020,
some categories (Sale of Property and Compensation for Loss and Bed tax) doubled in year over year collections with
expected continued growth. The 2022 budget proposed by the County Executive forecasts continued growth in County
revenues. 
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At the end of the third quarter, the County had a 30% increase in
sales tax revenues when compared to 2020 collections. With
sustained growth in recent collections, we anticipate that sales
tax revenues will greatly exceed those budgeted for 2021. As of
the end of the first quarter, the County had collected over $90
million in sales tax revenues, compared to just $69 million
compared to 2020. Collections are reported for collections made
on purchases made from January through July of the current
year, as payment received for August and September were not
received until the fourth quarter. Payments received by the
County for these months continued to show increases in
collections, as seen in the monthly collections data presented in
the following chart. The amounts collected in August and
September by the County totaled more than $29 million,
bringing YTD collections to $119 million, just $1 million away from
the total budgeted value for 2021, with three months of
collections remaining. 

Sales Tax



The County also saw unprecedented growth in this revenue category through the first three quarters of 2021. With
year-to-date collections totaling nearly $5 million, the County’s growth in this category was 113% when compared to
2020. The County has collected 315% of the total budgeted revenues in this category already. The majority of these
monies came from a worker’s compensation settlement received by the County in August of this year. The Ulster County
Self-Insurance Plan received a one-time buyout settlement from the NYS WCB WAMO (Wholesale Agreement
Management Office) that was in reference to open claims that the State had been reimbursing the Self-Insurance Plan
for from their Special Disability Fund when the claims met certain criteria. 

The State discontinued applications for reimbursement as of 12/31/2016 under the Special Fund and has been ‘buying
out’ eligible claims so that they no longer are responsible for making these reimbursements on the claims that have
already been established prior to the 12/31/2016 termination of application process.

Sale of Property and Compensation for Loss

State and Federal Aid
With the exception of ARPA monies that have not yet been
recorded as revenues, Federal aid remained consistent
when compared to prior year results. State aid received saw
a 6% increase, primarily due to additional aid related to
addressing the needs of the community in continuing to
respond to and manage the COVID 19 pandemic. 

The State discontinued applications for reimbursement as
of 12/31/2016 under the Special Fund and has been ‘buying
out’ eligible claims so that they no longer are responsible
for making these reimbursements on claims that have
already been established prior to the 12/31/2016 termination
of application process .

While the effects of stimulus monies and increased unemployment and pent-up demand are difficult to identify, the
County saw substantial growth across nearly all its major sales tax industries. The Executive’s 2022 budget projects a
18.6% increase in sales taxes budgeted for 2022, or a total of $143 million. The County will likely exceed that total in sales
tax revenue before the end of 2021, based on current collection information. Sales tax increases are likely to be
concurrent with increases in occupancy tax as increases in general consumer spending result in more travel and tourism.

Occupancy Tax
The County’s occupancy tax collections also remained
strong throughout the third quarter, where the County
saw a 121% increase in year over year collections, a $1.2
million increase in receipts when compared to the same
period in 2020. While some of this increase can be
attributed to an increase in and pent up demand related
to tourism, the voluntary collection agreement between
the County and Airbnb has undoubtedly also helped to
bolster collections. The 2022 Executive Budget forecasts
continued growth in this revenue category, anticipating
a $875,000 or 44% increase. The County exceeded the $2
million budgeted figure in 2021 during the third quarter
where bed tax collections reached a total of $2.2 million
year to date. 

Expenditures
Spending through the third quarter of 2021 remained consistent when compared to previous year figures, with just
under a $1 million decrease in total spending across all categories. While the Executive’s budget called for an $8.5 million
reduction in spending, primarily through a reduction of personnel and employee benefit related services, spending
year- to-date appears consistent when compared to 2020 spending. A large portion of this spending was for capital and
equipment related purchases that were incurred in the third quarter. Capital and equipment is in line with normal
operations and a comparison to the 2020 numbers shows the pandemic impact on capital and equipment expenditures.
The recently adopted 2022 Operating Budget proposes a significant increase to expenditures, which are budgeted to
reach over $350 million in the upcoming year. 

4



Payroll Expenditures
In the third quarter of 2021, the County paid $19.7 million in gross earnings to employees as compared to $19.8 million
compared to Q3 of 2020. This included $145k in vacation time paid out, $131k in sick time paid out (including deferred sick
time payouts), and over $306k in health insurance buyout payments. The county paid $48k to employees who were
required to quarantine and unable to work, compared to $17.5k in the third quarter of 2020. Additionally, the county paid
$118k to volunteers hired to operate the County’s vaccination pod. 

At the end of the third quarter, the County had 1,378 employees active on payroll, compared to 1,415 at the end of the
second quarter. During the third quarter 30 full-time positions that were seasonal were terminated. Additionally, 8
employees retired from County employ. 

The County Executive’s proposed 2022 Operating budget includes the addition of 69 new positions countywide. A
portion of these positions are intended to return the County to pre-COVID operating levels, while others are entirely new
positions for the County. The 2022 Proposed budget includes a nearly $11 million increase in regular and part-time pay
and a $3.1 million increase in health insurance costs, due to added positions, a 3% increase to management salaries, and
union contract increases that will be in effect for the upcoming year.  
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Address the Housing Crisis in Ulster County $4.5 million
Assisting Non-Profit Youth and Community Programs $3 million
Enhancing Mental Health and Addiction Recovery Services $5 million 
Food Security and Access $350k
Small Business and Economic Recovery $6 million
Infrastructure and Trails $6 million
Green Home Retrofits and Workforce Development $3 million
Emergency Response Preparedness $2.4 million

Capital Projects
The County approved 12 capital projects during the third quarter. Most notable this included the County’s Capital
Programs for the Recovery and Resiliency projects being funded by the ARPA monies the County is going to receive.
Resolution 333 of 2021, Establishing Capital Project Nos. 597, 598, 599, 600, 601, 602, 603, And 604 Ulster County Recovery
and Resiliency Projects – Amending The 2021 Capital Fund Budget, establishes targeted funding amounts totaling $30.35
million for the following purposes:

While the County Legislature and Executive have identified these projects in their initial workshops, additional details
and plans will be developed in the coming months to more specifically outline the uses of these funds. The Comptroller’s
Office has issued a memo on the appropriate accounting and compliance requirements for these funds and will continue
to monitor the accounting and appropriate use of these funds in the coming year.

Cash
The majority of the County’s cash is maintained in the County’s deposit account, which includes the county’s General
Fund balance, or its primary reserve fund. During the third quarter of 2021, the County has an average daily cash balance
of over $160 million across all active accounts.

The County maintains a variety of cash accounts at
several financial institutions throughout the County.
Most of the cash reserves held by the County are
maintained in the County’s Deposit account. The
average daily balance for the deposit account during
the third quarter of 2021 was $144 million dollars,
earning an annual percentage yield of .12%, or just over
$114k on these funds in 2021. Most of these cash
balances are either being maintained as County
reserves or represent funds that the County will not
likely disperse for several months as planning and
development takes place. The County should review
its investment strategy considering these healthy
cash balances to ensure that we are maximizing
potential profits and income regarding these large
cash reserves. 
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